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|. EXECUTIVE SUMMARY
A. Introduction

Law enforcement personnel have been identified as a population at high risk for
psychosocial work stress.™® This is an important concern because the consequences
of police work stress can adversely impact the delivery of effective law enforcement as
weli-as pose-a threat to the safety of police officers, their co-workers, their family and
friends, and the general public.® In particular, interest has recently been focused on the
effect of officers’ stress on tﬁeir spouses (or partners) and families, especially in terms
of domestic violence. In response, the Violent Crime Control and Law Enforcement Act
of 1994 was promulgated to promote research én police work stress and to iden’;ify and
evaluate mode! stress prex)ention programs. In further recognition of this problem,
many police departments have developed stress-reduction programs; however, most of
the prégrams are individual-based and reactive rather than organization'al and
preventive in nature.

This project was designed to address major deficiencies in the existing literature
on police stress including: 1) the need for a weli-characterized, psychometrically
validated and up-to-date police stress assessment tool; 2) the lack of information on
domestic violence in police families, and its relationship, if any, with police stress; and
3) the identification of officer-driven strategies to address police stress and especially
police stress-related domestic violence.

To that end, we developed a new police stress questionnaire, which included a

new police stress scale (perceived “felt” stress), and administered it to a large sample of
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Baltimore City Police Department sworn law enforcement employees. The data that
were collected were then utilized by Particpatory Action Research Teams (PAR) using
Total Quality Management (TQM) techniques in order to identify police st;ess
interventions. The PAR process, defined as a “methodology in which researchers and
team members collaborate on data-guided problem-solving to meet a desired outcome
and-to advance scientific knowledge", and encourages employees and management to
cooperatively work together on teams and to focus on common problems. *%  This
process is an effective problem-solving tool because it promotes decision-making
among all team members and encourages consensus. Teams work collaboratively with
researchers, and all solutions are based upon plertinent data provided by the ’
researchers. This is a powerful and efficient method of developing targeted
interventions. "

The teams then made a series of recommendations that was presented to the
commissioner, (at that time, Thomas Fraserj as well as to the senior command
leadership. It was also presented to the Fraternal Order of Police leadership. It will be
the decision of newly appointed Commissioner Norris whether or not to put any of the
intervention strategies into place.

B. Methodology

The study was designed to be conducted in a series of four phases to simplify
management and ensure that the time frame was adhered to. In Phase #1 of the study,
two versions of a police stress questionnaire were developed (one for officers, the other

for spouses or partners). In Phase #2, the questionnaires were self-administered to
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approximately 1100 police officers. In Phase #3, the questionnaire data were analyzed
in order to assess and characterize police work stress in officers. Also in this phase,
retrospective indicator data were collected (e.g., accident, incident, iliness, turnover,
absenteeism, and compensation data, etc.), in order to give the teams as much
background information on stress-related outcomes as possible. The data were then
pre,pared*in‘a simple-to-understand format so that they would be immediately useful to
the TQM team members. In Phase #4, PAR/TQM teams were formed. Three teams
were formed as follows: one team comprised of both maie and female police officers,
one of only female officers, and one of police spouses and intimate partners. Each
team had the same common goal, “to review stress related data and to identify data-
guided interventions, which specifically targeted key stressors.” A final fourth team, “the
intervention assessment team,” included members representing each of the previous
teams.(combining both officers and spouses). This team analyzed each of the
recomr:nended interventions in terms of feas}bility, cost-benefit, and acceptability to
officers, management, spouses, union representatives, etc. Based on Team 4's final
recommendations, the Principal Investigator (P.l.) developed a report of the intervention
strategies, which was presented to the senior command as well as to the police union
representatives. These recommendations as well as a summary of the findings of the
study were presented to the officers themselves in two different formats. First, the P.I.
and/or the study coordinator made short presentations at selected districts and
presented a summary of the findings. Second, a short summary of the findings was
prepared and sent to all officers via the Fraternal Order of Police newsletter.
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C. Analyses Plan

Several different types of analyses were conducted and, in fact, continue to be
conducted. Given the richness of the large data set, it is not surprising that so many
different sets of analyses have been conducted, as summarized below:

1. Prevalence of stress in a sampie of police officers, includir'ig:
- a.-Risk factors for stress,
b. Stress outcomeé,
c. Relationship between stress and domestic violence,
d. Coping mechanisms and their impact on the stress process.
2. Comparison of stress, stressors, coping melchanism and stress outcomes in r'nale
and female police ofﬁcers.-
3. Stress, stressors, coping mechanism, and stress outcomes in officers older than 50

years of age in comparison with younger officers.

4. Public health implications of police stress.

[6)]

. Path analysis of a new police model.
6. Psychometr_ic analysis of a new police stress scale.
7. Validation of a domestic violence attitudes scale with actual self-reports of domestic .
violence by police officers.
D. Results
1. Response and demographic information

A final total of 1103 questionnaires were returned and completed, a re.sponse
rate of 68%. The following demographic information on the responders is summarized:
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85% were male, 55% had some college education, 68% were married or living with a
partner, 64% were Caucasian, the average age was 36 years, and 35% had a military
background.
2. Stressors

The results of our study and the various analyses indicate that the most
sigpiﬁéant work-related stressors for police officers were as-follows: 1) workplace
(perceived) discrimination and perception of inequity, 2) organizational rigidity and
perceived “unfaimess,” and 3) repeated exposure to critical incidents. There were
significant demographic differences in the reported stressors; for example, women

, | , .

police officers were much more likely to report issues of inequality and harassment
based on gender as more stressful than were men.
3. Stress

‘Most officers reborted moderate levels of police stress. No difference in stress
levels was noted for gender; that is male and female officers reported similar levels of
work stress. Age was also not related to stress, but ethnicity was, with White officers
more likely to report stress than their non-White counterparts. Officers with less than 16
years of education reported lower levels of stress than officers with at least some
college education. Marital status, job category, tenure, and other demographic
characteristics were not significantly associated with police stress.

Officers who reported frequent exposure to various workstressors (namely those
listed above) were much more likely to report high levels of perceived workstress (“felt

stress” ) than officers who did not report such exposure. Officers repeatedly exposed to
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events that would be considered “critical events” such as a police funeral, shooting
incident or needlestick injury, were nearly nine times more likely to report high levels of
workstress. Attending police funerals was the most stressful aspect of all the critical
incidents followed by needlesticks and 1D investigations.
4. Coping Mechanisms

.- Officers who relied on cognitive approaches to stress management were /ess-
likely to report high levels of perceived stress or “felt stress.” That is, officers who relied
on their own ability to make a plan of action to manage the stress, or who relied on
talking with their family, friends, counselors who managed stress through prayer, were
much less likely to report high levels of work sfress. Officers who relied on actiw.;
behavioral approaches, such as exercise or hobbies, had less stress-related adverse
outcomes, such as anxiety but did not report less stress. Officers who relied on passive
behavioral approacheé, such as sleeping or watching TV, did not have a reduction in
stress, and officers who relied on maladapti\}e coping mechanisms, such as yelling,
drinking, smoking, eating more, having unsafe sex, and gambling, did not report a
reduction in stress related to these activities, and in fact were more likely to report
adverse health conditions.
5. Stress related adverse outcomes

There were a number of significant stress related adverse outcomes. For

instance, police stress was related to psychological outcomes, such as anxiety,
depression, and somatization. Stress was also related to physical health outcomes,
both acute and chronic, including lower back pain, high blood pressure, insomnia, and

6

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.



migraines. Finally, stress was significantly related to alcohol use, physical abuse of any

sort (e,.g, to co-workers, child, etc.) and importantly to domestic violence. Officers who

reported high rates of workstress were three times more likely to report perpetuations

physical spousal abuse. Altogether, 9% of all respondents (76/857) who had a

spouse/partner, reported that they had committed physical spouse/partner abuse. Of
_— interest wasthe finding that women officers were nearly twice as likely as male officers
to report such behavior. Eighteen percent of women officers in the sample [20/109]
reported such behavior compared to 7% of male officers [56/748]. Remembering that
these were completely anonymous questionnaire;, and that the responses were
validated with a well defined domestic violence attitudes scale, we ére confident ’of the
accuracy of these percentages.
6. Total Quality Management/Particpatory Action Research team results

.The teams iden;ciﬂed several different approaches to improve the quality of

worklife and reduce stress for police officers. To address the relationship between
stress and critical incidents, for example attending police funerals, some possible
solutions were as follows:

a. Sponsoring honest and thoughtful discussions related to the reality of the job,
led by experienced officers and counselors and programmed into the
academy training curriculum.

b. Conducting a debriefing in the slain officer's district and making the debriefing
available to all district commanders who request it for their employees.

c. Reviewing the entire critical incident debriéﬁng policy and procedures,
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d.

updating and improving them as necessary (at least every 3-5 years).

Increasing utilization of the chaplaincy program to address this problem.

To address the issue of perceived lack of support for officers in trouble some

possible solutions were as follows:

a.

C.

Providing regular management training for all supervisory personnel, who

~shiould be trained to identify officers at risk for getting in trouble, so that they
can help prevent it. If an officer is already in trouble, supervisors should be
taught methods to assist that officer and help him/her through the time of
trouble. Again the chaplaincy program might be utilized to provide support.
Having membgr_s of the advisory board and the commissioner meet |
periodically with officers and recent retirees for candid small group
discussions on this matter.

Clarifying po.licies on paid/unpaid administrative leave.

To address the problem of lack of advancement, some possible solutions were

as follows:

Installing computers at FOP headquarters, providing linkage for distance
learning (degree programs), and making them available also to spouses.
Initiating a management leadership and mentorship program.
Re-examining the Department’s entire exam and promotion policy and
procedures and comparing these tests with those used by other agencies.
Job descriptions for each position in the Department should be published and

readily accessible.
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e. Providing coaches/mentors (e.g., retirees) to help officers prepare for exams,

interviews, etc.
For women, minority members, etc., the Department should support
mentorship prografnS and group activities (similar to the Vanguard

Association). Mentors should be assigned to individuals interested in

‘Trtanagement positions. Individuals from these groups who are interested in

careers in management and police leadership should meet informally with the
Commissioner on a regular basis for advice and support. A women and
minority members’ management core group should be formed to support

more junior women and minority officers.

To address the problem of inequality in the force, some possible solutions were

as follows:

'a. Ensuring thaf the FOP work closely with BPD leadership to address this

problem in a collaborative manner.

b. A high level collaborative team of FOP/Department leadership should

examine the status of female police officers and assign this to a high level
commission. This should include everything of concern to female officers
(e.g., recruitment, training, clothing requirements, etc.) and basically all other |
policies and procedures that pertain to female police. The overall goal of the
commission should be to document existing policies and practices and
determine, what, if any, changes are needed to improve the working
environment for female police officers.
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To address the problem of alcoholism, some possible solutions were as follows:

a. The FOP should sponsor an AA group for officers only.

b. There should be an annual screening for alcohol abuse (at the time of the
annual physical).

c. Officers at the rank of Sergeants and above should receive training on early

- -~warning signs so they can help officers before they get into trouble.

To address the problem of spousal abuse in police families, some possible
solutions were as follows:
a. Support and encourage effective communication and partner commitrrlment.
Th.is promotes stability in the workforce and has been shown to decrease

| turn-over. This will also help minimize the threat of domestic violence. There

are several Ways to do this:

v

Send trained spouses to the a;:ademy to serve as facilitators on

discussions related to how policing affects marriage and the family.

» Have trained “successful” seasoned police couples serve as mentors to
new police couples.

+ Sponsor police couples only “Marriage Encounter” weekends.

+ Sponsor more coupies activities and actively encourage spouse

participation in social events, parties, picnics, coffee hours, prayer

sessions, pre-nuptial training, couples counseling, marriage therapy,

communication skills classes, parenting workshops, etc. Make the
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spouses more a part of the police officers’ work life.

» Encourage the revitalization of the women's auxiliary group, which could
conduct a needs assessment to find out ways to involve partners and
strengthen families (e.g., daycare vouchers, child care sharing for

vacations, support groups for families with teens, elder care issues,

* =~ upcoming retirements, etc.)

» Provide support for non-traditional partnerships and other family members
as needed (e.g., for girlfriend/boyfriend, parents, teens, etc.)

» Provide information to police familiqs via the FOP regarding numerous
police web sites. |

Give officers cell phones or beepers so they can be reached by families at all

times.

Limit the ambunt of overtime officers are allowed to do. Conduct financial

planning and finance managemeﬁt for new recruits (mandatory) and .then

sponsor many diverse financial programs for all officers and families.

Sponsor retirement planning programs and help officers make successful

transitions to retirement.

Ensure that BPD policies on spousal abuse are clear and strictly enforced

(zero tolerance). The department should provide liaison services so spouses

can get the help and services they need (this will encouragé them to report

such incidences).

Sponsor a 24-hour mental health hot line service (anonymous with the
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encouragement of referrals) for officers in trouble of any sort.

To addresé the issue of sub-optimal management skills in higher-ranking
officers, some possible solutions were as follows:

a. Providing mentors or coaches for all new supervisors (e.g., sergeants).

b. Evaluating supervisors on an annual basis (use anonymous surveys), and

- - “using staff performance and conduct as one of the tools to evaluate -
managers' competency.

E. Conclusions and Police Implications

The stressors in policing that were first examined 30 years ago are, in many
respects, still with us today- such as the problems related to long work hours, |
hierarchical and rigid organiiational structure, lack of advancement, harassment issues
related to a male-dominated workforces, etc. What perhaps has changed is the
expeciations of both ofﬁcers and their spouses regarding acceptable working
conditions. There is a considerable effort béing made to recognize and address
negative quality of work life issues that were long thought to be an éxpectéd part of
police work. The stressors that police officers face today are also different in some
respects. For example, there is much more public scrutiny of police departments, with
an apparent decreased tolerance for deviations in certain standards of behavior, such
as domestic violence in police families. We expect our officers to not only to uphoid the
same standards that are expected from civilians, but, in some cases, to exceed those
standards. At the same time, young people today have more job options. The
changing world and U.S. economy, with the increase in technology and service
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industries and the ever increasing aging of the general work force, has made labor
shortages a growing reality. The labor shortage will be particularly problematic with the
proportion of persons > 65yrs now three times what it was in 1900 and with the 45-64
age group the fastest growing cohort. There have already been several reports of
serious recruitment difﬁcﬁlties in many major bolice departments. Thus, in o;'der to
imptove thé& attractiveness of the job, it is imperat:ive that quality of work life issues, -
including the issue of police stress, be addressedi. It is also important that the front line
police officer have input into what intervention strategies will be useful. It is almost
certain that while each department may share many of the same stressors as other
departments throughout the country, there will aIrﬁost certainly be many stréssor's that
are unique to a particular aepartment. That means that an effective approach will be
have to be a tailored one- this is not a case where “one size fits all.” It may well be that
there ére strategies alfeady prepared, such as a critical incident training program or a
interpersonal skills-building video, etc., that have already been developed by. other
agencies, but in order to identify the right solution for a particular problem,’it is probably
going to be necessary for departments to conduct stress and quality of work life surveys
on some scheduled basis. This way, the department leadership can “check the pulse
of” the organization, identify growing or continuing problem areas and develop targeted
strategies o address the same problems. This will be a necessity for any industry
(service-oriented or otherwise) if it is to stay competitive. The most valuable resource
for any work organization is the human resource and every effort should be made to
provide the best possibie work environment for all workers. Police officers should be
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provided with the same level of services that we provide and expect for any other high-
risk service industry job. Union officers should increase their focus on the quality of
work life issues (in addition to fair pay scales) because this can have a huge impact on
the mental and physical health and well-being of officers. A stable and satisfied
workforce is much more likely to be an effective one. The cost of hiring and replacing
officers has-been estimated at 40K-70K. Anything a department can do to strengthen
stability in their officers’ lives, including their personal lives, will be a benefit to the
department. Innovative approaches to assisting officers in maintaining balance in their
lives, that have not been carefully examined before, may be valuable to examine at this
point in time. Police officers should participa.{'é in the decision making process so' that
their expertise informs both the process and the outcome. It is also important to
consider the necessity to have valid scales for measurement. The use of well-
desigﬁed, well-deﬁned‘ scales o evaluate stress and stress-related outcomes is
important for two reasons: 1) it provides a va.lid and reliable measure that can be used
within across departments and 2) it should provide unbiased responses, so¢ that the
data can be used with confidence to guide the development of interventions. Our
finding that police stress was significantly associated with domestic violence also points
toward the idea of studying the relationship between police stress and hyperaggressive
behavior among police in general. Given the significant adverse outcomes related to

stress, it is important that we address this problem.
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ll. PROJECT DESCRIPTION
A. Research Questions

1. Major Question: What is the relationship between police stress and domestic

violence in police families?

2. Corollary questions:

- - What is the extent of domestic violence in police families?

b. What are the current stressors that contribute to police stress?

c. What are some of the tools that we can use to measure or evaluate
domestic violence in police families?

d. Are there mediators or moderators that affect the relationship betw’een
police stress and domestic violence?

e. Can we identify potentially effective interventions that address the risk
factors for stress-related domestic violence in police families?

This study was important to conduct Because: 1) very little data are available on
domestic violence and police families and 2) there is a2 perception that this is an
underappreciated and growing problem. Because of periodic reports of extreme cases
of domestic violence in police families, e.g., domestic violence related homicides, there
has been an increase in the public perception that this is a growing threat.

B. Background Information

1. Definitions:

In this final report, the following definitions apply: "stressor” refers to some
influence that directly or indirectly affects the individual; “perceived stress”is the extent
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to which individuals feel stressed (this is difficult to measure directly but can be inferred
by measuring a constellation of stress-related markers, such as negative attitudes
toward one's job, including dissatisfaction, coupled with various symptoms like sleeping
disorders, and behaviors such as tardiness at work); “cross-over stress”is the
perceived stress that is directly or indirectly related to the perceived stress on one's
partner;-‘eoping measures” are the various strategies that-individuals use to handle
perceived stressors; and, “adverse outcomes” refers to the three major categories of
adverse effects: physical, physiological, and behavioral.

2. Police Officer Stress Research:

The number of law enforcement employees at potential risk of psychoso’cial work
stress in the U.S. is large; in 1990, there was a total of 812,000 law enforcement
personnel, including 591,000 sworn and 221,000 civilians.™

' Maladaptive cbping responses (e.g., alcohol abuse, hyper-aggressive behavior
on and off the job, etc.) as well as adverse stress-related heélth outcomes (e.g.,
alcoho;ism, heart disease, etc.) have been documented in this population.''? It is
believed that as much as 25% of U.S. police officers have significant alcohol
dependence. ** Police officers have also been shown to have high suicide rates; in
1980, they were noted to have the third highest suicide rate among 130 occupations.*
Police workstress is also believed to adversely affect police families; some studies have
noted high rates of marital discord in police families.’®*” It is believed that police work
will probably become even more stressful in the future; there are several reasons for
this, including the increasing intensity of societal violence, the complexity of the legal

16

This document is a research reBort submitted to the U.S. Department of Justice. This report

has not been published by the

epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.

Department of Justice.



system, and economic pressures within police departments.” Thus, it is important to
better understand and prevent this public health problem. '®

a. Stressors in Law Enforcement

Researchers have noted a relationship between perceived stress and certain
personality characteristics. For example, Type A behaviors (extreme competitiveness,
agg___:essiveness, impatience, restlgssness, hyper-alertness, explosiveness of speech,
tenseness of muscles, etc.) have been correlated with perceived stress.?® Dispositional
tendencies such as Hostility, suspiciousness, and low self-esteem may also increase a
person’s susceptibility to stress.? Certain demographic characteristics have also been
associated with workstress, among them gehdér, race, age, sexual orientation, ir'mcomé,
and job category. % Other individual stressors include life events, health status, locus
of control, worker-job fit, and career orientation.?% | |

'Some researchers have identified certain law enforcement organiiational and
management aspects as particularly stressful, especially authoritarianism; militarism,
rigid SL;pervision, shift-work, time pressures, work load, and bureaucratic red-tape.>%6?’

Perceived stress and health outcomes in African-American and White officers,
has been examined by Dr. Leanor Johnson and colleagues. They found that different
effects of stress varied by race and gender. Males and Whites were much more prone
to projecting burnout symptoms, including feelings of becoming hardened and
calloused, than were females and African-Americans. #emale and African-American

police tended to depend much more on their friends for social support than on

- institutional sources of support. Stress in Whites and males had a greater impact on
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their marital relationships than vice-versa (e.g., effgct of spouse support).

Dr. Johnson and colleagues also examined the relationship between stress and
coping 177 police officers matched with their spouses (marital dyads). Four major
coping styles were identified: problem focused, emotion focused, religiosity, and rugged
individualism. Couples tended to share similar coping styles or coping preferences.
Most comm‘éhly, religiosity and problem-focused mechanisms were shared similarly.
Couples that shared the same approach, were much less likely to have marital discord.
The highest levels of distress were found in couples where the officer relied on rugged
individualism as a coping mechanism.

Gender differences in job burnout in 457 male and 139 female police officers.
Both genders reported moderately high degrees of burnout, but females expressed it
differently from males. For example, burnout in males was associated with
deperéonalization of ci;/ilians, while females were more likely to report feeling “drained”
and “u§ed" by their job. That is, men externélized their burnout, females internalized it.

Surprisingly, few researchers have found certain job-associated factors (e.g.,
physical danger, dealing with criminals, etc.) to be particularly stressful, with the
exception, however, of the death of a co-worker in the line of duty, an event which has
been found to be extremely stressful and related to post-traumatic stress syndrome, 220
Finally, non-work related stressors, such as family conflicts and child care
responsibilities, have also been found to play a role in workstress.® Table 1, on the
following page, summarizes four major categories of many potential stressors
associated with law enforcement.*4-2027.28.30-36
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Table 1. Potential Stressors in Law Enforcement

A.

Demographic and Individual Associated Stressors

Age, education, gender, length of service, marital
status, race

Personality (Type A personality-competitiveness,
aggressiveness, achievement oriented,
impatience, restlessness, hyper-alertness,
explosiveness, etc.)

Career orientation (social activist role)

Obsessive worry, self-esteem, social anxiety

Fear and perception of risk

Other jobs, school, hobbies, etc.

Health status

Locus of control

impulse control

Risk taking and sensation seeking tendencies

Life events

B.

Court failures

Police Operations (Job & Criminal Justice Associated)- Stressors

Dealing with the criminal justice system

Dealing with families of victims/perpetrators

Dealing with the media’

Dealing with perpetrators

Dealing with the public

Death, injury to co-worker or self, threat of harm
(hazardous working conditions)

External contacts (courts, lawyers, etc.)

Investigatory crime

Lack of respect and personal recognition

Lack of necessary equipment

Lack of resources

Miiitarism Style of supervision (Over-supervision, under-
supervision)
Paperwork Pay, benefits

Poor physical environment at work

Promotion (stagnation, over-promotion)

Responsibilities without authority/autonomy

Shift work

Technologic change and challenges

Unnecessary bureaucratic paperwork
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C. Organizational-Management Associated Stressors

Authoritarianism Communication-related

Coordination and cooperation between units Court-related duties

Decision-making control Discrimination/harassment (gender, sexual
orientation, race)

Downsizing impact Job/task factors (time pressures, work load, work
pace)

Lack of administrative support Lack of group support (cohesiveness)

D. Non-Work stressors: Work-Family Conflicts

Time constraints (absence from home) Unpredictable schedules

Family/household responsibilities Elder care/child care

Social support (social isolation)
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b. Coping Mechanisms

There are several well-characterized strategies for coping with workstress.
Among law enforcement personnel, several strategies in particular seem to be
commonly used. These include emotion-focused coping, such as disengagement
(distancing) through depersonalization and cynicism.*’* Disengagement, or social
withdrawal..is believed to result from feelings of futility when the control of or solution to
problems is not within one's own power. This invokes feelings of helplessness and
hopelessness. ®** Since many of the stressors of police work cannot be solved or
alleviated by individuals (i.e., they are organizational in nature), disengagemenf may
result. Some distancing may be necessary in ;order for police officers to i;vork efféctively
because it may protect thém from some of the more painful aspects of their jobs;
however, at its extreme, distancing, sometimes referred to as “bum out,”:can be very
damaging. Other coping measures include ac;ivities which are health prciamoting or
calming (e.g., exercise, meditating, deep bréaéhing), while otﬁers are passive in nature
(e.g., V\'/atching television, sleeping). ¥ Some coping strategies can be maladaptive
(e.g., excessive shopping or gambling) or even self-destructive (e.g., smoking,
compulsive eating, drinking alcohol, taking mind-altéring drugs, deviant behaviors, and
unsafe sex).*"“? One strategy, which some officers may use and which is recognized to
be the most effective strategy in alleviating stress, is the problem-solving or cognitive
approach.®” This includes seeking professional help (counselor, minister, physician);
making a plan of action and following through, and consulting with spouse, family and

friends. A summary of the major coping strategies may be found in Table 2.4*°
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Table 2. Coping Strategies

1. Cognitive-problem solving and external supports (counseling, family, friends, pastors, etc)
2. Health promoting (exercise, hobbies, meditation)l

3. Passive avoidance {watching TV, sleeping)

4. Maladaptive avoidance (excessive shopping, gambling)

o 5.“ Destructive avoidance (smoking, drinking, drugs, compulsive eating, unsafe sexual activities)

8. Emotion-focused (depersonalization, authoritarianism, cynicism, aggression, tack of emotions,

blunted affect)

c. Measures of Workstress in Law Eﬁforéement

Several studies have examined the degree of perceived workstress among
police officers and, although few comparative studies have been- conducted, it is'
generally believed that police officers have relatively high stress levels in comparison

" with other occupations. #3252 Other studies have noted changes in perceptions of
stress over time, with new recruits reporting lower levels of stress which gradually
increase with tenure on the job.>

While various measures have been used to determine perceived stress in this
population, there are both methodological and theoretical concerns related to these,
including: lack of comparison groups; use of cross-sectional study designs; small
number of study subjects; lack of theoretical models or framework; inadequate
measures; and perhaps most important and problematic, contradictory definitions of

stress. This study was designed to remedy some of these shortcomings by developing
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a theory-driven, highly validated police stress instrument using large numbers of study

participants.

d. Measures of Adverse Qutcomes

Psychosocial work stress may result in a number of adverse health outcomes
usually categorized as psychological, physiological, or behavioral in nature.> In
adciition ta both short and long teljm adverse health effects (e.g., alcoholism, heart
disease, somatic complaints), workstress may also have an adverse impact on the
organization. Both categories of adverse outcomes are briefly reviewed below.

Individual: Acute effects of workstress may be manifested in three major ways:
(1) psychological: (anxiety, general apathy, job dissstisfaction, loss of libido, and’
psychosomatic complaints); (2) physiological: (dry mouth, excessive sweating,
headaches, high blood pressure, hysewentilation, increased hesrt rate, impaired
memory and concentration, insomnia, irritable bowel syndrome, muscle pain,
palpitations, upset stomach, hormonal disturbances); and (3j behavioral: (aggression,
cynicis'rn, depersonalization, irritability, over-reliance on mind altering substances, risk
taking behaviors). 416557

Acute individual effects may in turn resuft in chronic symptomatology and,
potentially, in frank iliness, as follows: (1) psychological: blunted affect, “burn-out”,
chronic anxiety, depersonalization, depression (impaired attention span and mental
alertness), Post-Traumatic Stress Disorder (PTSD), sexual impotence, and suicide, (2)
physiological: chronic back-ache, heart disease, migraines, ulcers, weight gain (and

loss); and (3) behavioral: accidents, drug and aicoholism, hyper-aggressiveness and
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violence (excessive force), injuries (on and off the job), interpersonal problems, marital

and family problems. 153354663

It should be noted that many of these adverse outcomes may also frequently be
“stressors” (i.e., they are intervening variables acting both as outcomes of stress and as
a source of stress). In addition, adverse behavioral outcomes, such as hyper-

~ aggressiveness and alcoholism,.may be linked to spousal abuse and domestic

violence.

Organizational: Murphy and Hurrel and others have identified a number of
negative ways in which workstress impacts an organization, including: 1) high rates of
job dissatisfaction, 2) low morale and productivity, 3) high absenteeism and turr;over, 4)
deviant behavior, 5) high accident rates, 6) poor public relations,r and 7) high incidence

of lawsuits 31326465,

All of these key variables are shown our Police Stress Model, in Figure 1.
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Figuré 1. Police Stre#s Model
3. Spousal Abuse

it is conservatively estimated that each year approximately 1-3 million women in
the U.S. are victims of domestic violenc:(-:'k.‘*""67 “Domestic violence” is defined in legal
terms as acts that cause physical pain or injury or threats of injury. In approximatel_y
28% of these crimes, the victim's spouse or boyfriend is the perpetrator.® Five major
categories of abuse have been described: psychological abuse (threats, intimidation);

emotional abuse (criticism and belitthing, withdrawal, subverting parent-child

relationships); economic abuse (making or attempting to make the person financially
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dependent, maintaining monetary control); sexual abuse (coerced or non-consensual
sexual contact, unprotected sex, rape); and physical abuse (hitting, slapping, punching,
using weapons, stabbing, killing)®®. The p;evalenc:e of ‘serious incidents’ of spousal
abuse in the general population appears to be fairly consistent across ethnic grc;ups, as
reported by the National Institute of Justice crime survey. * A National Crime Survey
is conducted-each year by the Department of Justice, and rates of severe violence
against women have been shown to be approximately 3.9%. Domestic violence where
the male partner is the victim has been estimated at 0.3%.

a. Spousal Abuse Models:

One well-known model, referred to as the family violence mode! and deve;oﬁed
by sociologists Dr. Murray Straus, Dr. Richard Gelles and Dr. Suzanne Steinmetz,
proposes that interpersonal domestic violence is different from violence in general
becauée of the speciaf relationship between the perpetrator and the victim and also
becaus'e it can be much more specific and intense than violence in non-family
situations.®® The model posits that violence in the domestic setting is a means to settle
disputes and that everyone (because of the intimacy of the setting) in that same
household or family gets involved in the violence. Their model also posits that violence
is a learned behavior comn.wunicated across generations and that it is perpetuated and
provoked by a wide range of environmental and individual factors, (e.g., poverty,
substance abuse). Another model, referred to as the “gender politics model” argues
that domestic violence is just one more éxample of the issue of male control, which
extends from dating through parenting and marriage and into the work setting. 7 |n
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this model, violence is both seen as an option to be taken when males are trying to
contro! or limit female independence or when women are seen as failing to meet their
responsibilities. There is a complex set of dynamics that can encompass child abuse,
elder abuse, even pet abuse, all related to control issues.
b. Risk factors for Domestic Violence

.- Risk-factors for spousal abuse have been identified and usually are referred to
as “vuinerability factors”, that is, these factors do’ not in and of themselves lead to
domestic violence but they may predispose one, especially given interpersonal
dynamics and particular circumstances.™ Studies have shown that the assailants are
more Iikely to have a history of drinking alcoholic beverages and, to have attitude's
leaning towards approval bf violence. While occupational class was not significantly
related to spousal abuse, blue-collar status appears to have the greatest prevalence
when other factors, such as drinking and positive attitudes tqwards violence are
present. However, when examining rates of.abuse, they are similar across
sociodemographic and income levels: 10% of middle-income women repoft abuse
compared to 11% of women from low-income families.”™ Age is inversely related to acts
of violence, and acts of domestic violence are more common among couples under 30,
but age in and of itseif does not diﬁere@ you examine rates of hospitalized trauma
victims of domestic violenclzc-:-.70 Teens and the elderly may have a greater risk of having
their battery misidentified in a health care setting as child abuse or elder abuse. Marital
status is a risk factor, and single, separated, and divorced women in comparison to
married women are more likely to experience assault by their domestic partner.’”® A
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survey conducted in Texas in 1983 found that 25% of all of the abused women were
divorced or had sAeparated from their husbands or live-in partners, and 63% of women
who had in their lifetimes ever experienced physical abuse had similar histories.
Therefore, many advocates for women feel that inadequate protective orders may lead
to an increased risk when a women actually t-ries to leave an abusive situation, with
separated women the most vulnerable'fo'll'owed by divorced'women. Our recent case
control study reports of police officers’ domestic violence found that male officers were
more likely to be reported by ex-girifriends, girifriends, ex-wives, and wives in that
orders, whereas, among female officers, the order was ex-girifriends, girlfriends, and
husbands. Violence in couples appears to be more common when the couples a‘re '
more socially isolated; however, it is hard to know if the isoi»ation_ occurs before or after
the abuse starts. We do know that pregnancy is a time that increase risk among
abused women. Typicélly battering may increase during pregnancy, and victims are
signiﬂgantly more likely to have a miscarriagé or an abortion. Twenty-eight percent of
the abused women studied in Texas were found to be physically abused during
pregnancy.” And in ob-gyn practices, it has been estimated that approximately 25% of
all patients are abused during their pregnancy.” Violence in ones’ family of origin
apparently increases the propensity to commit domestic violence. Several surveys
have found an interesting correlation between a woman'’s history of child abuse and
current domestic violence.” Therefore, child abuse may increase a woman's
vulnerability to be abused. Alcohol has been shown to be an important correlate of wife
abuse, but it is not usually an immediate antecedent of physical violence. This
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relationship is not entirely clear, although there does seem to be a relationship between
binge drinking on the part of the perpetrator and history of assault. Studies have
estimated that perhaps as many as 15-20% of all couples experience domestic
violence, with frequency ranging from once a week to several times a year. ltis also
believed that as many as a quarter of all abused women suffer “serial victimization” with
sexual assault frequently a pant of the physical assault.

c. Police Officers and Domestic Violence

Whether you subscribe to these or any other theory of domestic violence, there
are three compelling reasons why police domestic violence is particularly problematic.
These are: 1) police officers have accesé to lethal weapons, 2) they are trained '[;)
control and dominant situations, and 3) at the same time, they need to enforce the law
with respect to domestic violence in the community setting. Police domestic violence is
an almost entirely unsfudied phenomenon, and support for studies of this nature has
been lirnited, partly because of the data collection barriers; and also partly due to the
lack of valid information. This has led to barriers to our serious understanding, both full
extent and the nature of the problem. Officers are reluctant to report (even on
confidential questionnaires) about their abusive behaviors, since this criminal behavior
might put their jobs and, therefore, their livelihoods at risk. The other problem is fhat,
even with anonymous surveys, these are difficult questions to ask, and there are
unfortunately few surrogate measures of domestic violence. The existing incident
reports of domestic violence withing police dep;artments, usually are filed in the Internal
Investigative Divisions. These reports are naturally extremely closely held and difficult
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to access, even for research purposes. It is believed that many of the cases that are
reported to 11D do not move forward. We have information from a case control study we
recently conducted of 11D records collected by a large urban police force that over 80%
of the 11D reported cases are dropped for lack of corroborating evidence. We know this
to be especially relevant because a recent Canadian study found that police officers
demonstrated reluctance to enforce protective court orders; especially civil restraining
orders.” The officers also were found to be uninformed about the nature of court
orders in general, and police officers were noted to be more likely to believe that
domestic violence was a civil crime rather than a criminal offense. If a woman was
intoxicated or there was evidence that she haa invited the man into her home, tt;e
police officers in that study were found to be uniikely to arrest thg offending partner.
There is concern that this is a much more widespread problem then we currently have
evidence for. To help address this sparsity of information, a cross-séctional
epiderﬁiological survey was conducted which is described bélow.
. PR'OJECT METHODOLOGY
A. Specific Aims:
Aim #1) To determine the prevalence, correlates, and consequences
(outcomes) of workstress in sworn law enforcement personnel.
Aim #2) To quantify the independent and joint effects of factors (stressors)
associated with workstress.
Aim #3) To determine the relationship, if any, between work stress in police
officers and spousal abuse in police families.
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Aim #4) To test a new police stress theoretical model.
Aim #5)  To identify cost-effective stress prevention and stress reduction
interventions for both officers and spouses using a TQM approach.

B. Design Overview

The study was conducted in 1997-1999. It was completed in the fall of 1899,

Police Department, and the research team from the Johns Hopkins School of Public
Health. The collaboration was extensive and covered all phases of the study, from the
qualitative to final TQM activities. The study involved a sample of more than 2500 full-
time sworn officers who were in attendance during the morning and/or evening rc;ll calls
at each of the districts. The study was guides by a new study model, which was an

adaptation of the NIOSH workstress process model.

Table -3. Study Constructs

Major Sample Item Subjects
Constructs
1. Stressors J Job & Criminal Justice Related Factors
. Demographic and individual (e.g., age, ethnicity, region, marital status, role

identity, locus of control, type A personality, impulse control, risk taking
traits)

. Job & Criminal Justice Related Factors (e.g., court systems, court dates,
dealing with perpetrators, shift work, supervision, supervisory duties, pay,
benefits, job task factors, work load, etc.),

. Organizational/Management Factors (e.g., militaristic, authoritarian,

discrimination, upward & downward communication, decision making, etc.)

. Non-Work Related (e.g., childcare, elder care,'ﬁnances, efc.)
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2. Perceived

(Current) Stress

Feeling physically and emotionally depleted
Feeling moody, irritable or impatient over small problems

Feeling negative, futile or depressed about work

3. Coping

Cognitive problem solving (e.g., counseling, pastors, family support)
Health promoting (e.g., exercise, hobbies, meditation, breathing)

Passive avoidance (e.g., watching excessive television, sleeping too
much)

Maladaptive avoidance (e.g., shopping, gambling)

Emotion focused (e.g., depersonalization, blunted affect, rugged
individualism)

Destructive avoidance (e.g., smoking, drinking, drugs, compulsive eating,

unsafe sex)

4. Health

Outcomes

Psychological (e.g., anxiety, depression, apathy, job dissatisfaction, sexual
problems, somatic complairits, sleep disturbances, blunted affect, burn-
out, PTSD, depersonalization, suicidal tendencies)

Pﬁysiologica! (e.g., fertility problems, dry mouth, excessive sweating,
headaches, high blood pressure, hypervenﬁlatidn, increased heart i'ate,
irritable bowel, muscle pains, palpitations, hormonal disturbances,
migraine, chronic back ache, ulcers)

Behavioral {e.g., aggression, cynicism, risk taking, accidents, drug and
alcohol abuse, marital a}1d family probiems, interpersonal problems at

work)

Study participants were recruited from the Baltimore Police Department, located

in Baltimore, Maryland. The department provided law enforcement services at the time

to a population of approximately 786,014 Baltimore City residents. Geographically, the

department serves nine different precincts and covers a total of nearly 80 square miles.

The area it serves is primarily urban and inner city, and Baltimore is considered a high-

risk city, with the fourteenth highest crime rate in the country. In 1993, there were 998
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violent crimes per 100,000 Baltimore city residents, including 127 murders, 440 forcible
‘rapes, and 506 aggravated assaults per 106,000 residents.

In 1995, the total crime index for Baltimore was ’94,935, including 323 murders,
683 rapes, 9,214 aggravated assauits, and 11,355 robberies. This represents a 30%
increase over 1985 statistics.

.~ Thé Fepartment was headed at the time by Commissioner Thomas Frazier, who
was appointed to the position in 1994. Since he began his tenure, a number of
important changes were made with respect to the functioning of the department,
including community-oriented policing (first initiated in 1993).

C. Study population

As of March, 1996, there were 3,061 sworn employees in the Baltimore Police
Department, including 2,636 males (86%) and 425 females (14%). The majority of the
force ére White males .(58%), followed by African-American males (26%). In all,
minority personnel comprised 40% of the for;:e. In addition, there were 595 civilian
personnel who served in a variety of non-enforcement jobs (clerical, administrative,
technical, etc). Altogether, there was a total of 3,656 employees in the Baltimore Police
Department. They either worked in one of the nine precincts or at headquarters in a
total of 14 distinct police department buildings located throughout the city. Most sworn
employees were officers (n=3,046), followed by sergeants (n=327), and lieutenants
(n=101). There were 7 captains, 27 directors, 5 chiefs, and 1 commissioner. Most
sworn employees were either high school graduates (n=1,155, 32%) or had some
college education (n=1,460, 48%). There were 470 sworn employees with bachelor
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degrees (32%), and several personnel have graduate or law degrees (n=67). New
recruits are trained for nine months at the police academy and each year there are
about 80 new recruits entering the training program.
D. Study Sample
1. Sampling Strategy

.- Thesampling strategy involved: (1) obtaining the humber of sworn employees at
each precinct at each shift, (2) attending one or two roli calls for each shift at each
precinct (N=9) to obtain a convenience sample of volunteers, and (3) distributing

questionnaires to all officers volunteering to complete the questionnaire (minimum 1000

¢ '

officers).
2. Power Calculations

The sample obtained exceeded our sample size requirements as predetermined

by power calculations.

E. Study Design
1. Introduction

The study was designed in four phases over the course of 18 months (which in
actuality took about 32-34 months). The study was designed to evaluate workstress in
police officers in order to provide TQM teams with sufficient pertinent information so
they could make informed stress reduction and prevention recommendations. The work

plan is shown in graphic form in Figure 2 shown below.
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Figure 2. Study Design Overview

Table 4, below, presents an overview of the entire study’s four phases.

- Table 4. Study Overview

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Months 1-5 Months 5-9 Months 9-12 Months 12-16
Questionnaire Administration of | Analysis of TQM Phase

Development

Questionnaire

Questionnaire

= focus groups

m administration

L] analysis of

m formation of TQM

- i of questionnair teams
g\;’é%\ggo;once questionnaire e data )
stress to olice = collection ®m recommendations
questionnaires icers and and
and other SPOUSGS _ evaluation of
related study ® data collection retrospective
instruments and indicator

" pregaratnon of management data

® data
questionnaire summaries .
and . ;]a_re&ared for
psychometric QM/PAR
analysis teams

" co%nmve testing

questionnaire

® pilot testing of
questionnaire

In reality, except for phases 1 and 2, al the other phases took at least twice as
long to complete, with the greatest amount of time needed for the analyses.

2. Study Support |

Support for the study was provided in several important ways. First, letters of

Cooperation were received from the major study subcontractors; Johns Hopkins
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University, School of Public Health; the Baltimore Police Department; the Fraternal
Order of Police; the Vanguard Justice Society; and the study consultants. Second, a
high-level Study Advisory Board was formed. This board served to advise study
investigators on all aspects of the study, including methods of recruitment and
questionnaire development. Key individuals served on this Board, including Dr. Robyn
Gershon; & subcontracted principal investigator, representatives from the senior
management of the Baltimore Police Department, the Baltimore Police Department
Human Resources Bureau, the Fraternal Order of Police, the Vanguard Justice Society,
the Psychology Consultant Associates, the Johns Hopkins University School of Public
Health public relations specialist, and others. This Board was instrumental in the‘
success of the study. Third, several experienced police officers served as consultants
to the study including a 25-year veteran.of the force, who worked on the study as a
Iiaison. with the police %orce. She accompanied the study investigators to each precinct
to help distribute questionnaires. Fourth, th;a study's subcon-tracted' principal
investigator and study coordinator, accompanied by police officer consultants,
personally visited each of the department’s precincts and met with as many police
officers as possible in order to introduce themselves and the study.

These steps were taken because we recognized that the success of the study
was dependent upon the full cooperation of the police officers.

Phase 1 (Questionnaire Development)

A five-page quegtionnaire was developed in order to assess the four major
constructs and meet the specific aims of the study. The questionnaires were aimed at
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a 10th grade reading level and took about 20 minutes to complete. The questionnaire
was based, whenever possible, on previous study questionnaires and well-defined
scales. In addition, two procedures were used to generate qualitative data and
contribute to the overall instrument content; these were: focus group sessions and

cognitive testing. Each of these procedures is briefly described below.

— . -~ a. Review of existing instruments and measures
Several police stress questionnaires and scales were developed previously;

these were ‘reviewed for their usefulness on this study. These included the Johnson-
Nieva Police Work-Home Stress Questionnaire, tpe Cooper/Williams Occupational
Stress Indicator Scale, the Perceived Quality of Life Scale, the Violent Police Stressor
Scale, and others 7233523 \Whenever possible, pre-existing and well-characterized
valid and reliable measures were used. In addition, the study team had developed
severél instruments fof previous related studies on workstress, and these had been
psychometrically analyzed and refined, and ;Nherever feasible, scales from these
instruments were used. We recognized that certain variables (e.g.,
hyperagressiveness, spousal assault, cross-over stress, etc.) needed additional
clarification and refinement.

b. Focus group sessions

Focus groups were held in order to learn about the study population, especially
with respect to their experiences and perceptions related to cross-over stress and the

relationship between workstress and aggressive behaviors on and off the job. These
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and many other topics were considered in order to gain insights into the Baltimore City
Police Department personnel. Two focus groups sessions were held with only sworn
personnel, and two with only spouse/partners. In addition, two sessions were held with
both officers and spouses (non-related). Finally, one session was held with members of
Baltimore City Police Department spousal abuse support group. Thus, a total of seven
focus group sessions were held.

c. Cognitive interviews

This technique was used to evaluate draft survey questionnaires by performing
intensive interviews of volunteers, including the “talk aloud” method. For this phase of
development, six volunteers were interviewed (‘three officers and three spouses).'
These interviews focused on the cognitive processes that participants use when
answering the survey questions. Understanding the nature of the response process
helped us to redesign the questions, so that survey questions were clear, thus allowing
for pregise interpretation of the questions, th‘ereby leading to more accurate responses.
Volunteers for both focus groups and cognitive interviews were recruited by
announcements in the employee newsletters.

d. Preparation of study instrument

Working drafts of the questionnaires were prepared and refined using qualitative
data from the focus groups and cognitive testing procedures. The final survey
Questionnaire included items on the four major study constructs: stressors, coping

mechanisms, perceived stress, and adverse outcomes.
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Phase 2 (Administration of the Survey Questionnaires)

a. Overview

All procedures involving study volunteers (e.g., focus groups, cognitive testing,
and questionnaire administration) were reviewed and approved by the Johns Hopkins
University School of Public Health Committee on Human Volunteers. This maintains
theb.highest.possible standards for the protection of study volunteers.
b. Questionnaire distribution
Officers
The questionnaires was self-administered to Baltimore City Police Department
Police officers as follows: ,

® At each of the nine precincts, the study coordinator and/or thg study principal
investigator attended roll-call accompanied by a union representative {(police
coordinator). The roll calls for one to two shifts were attended. Additionally, the P}
attended meetings that were regularly scheduled, such as weekly meetings for
hor;ﬁcide, or violent crimes or canine patrol.

®  The principal investigator and study coordinator were introduced and then a brief
overview of the study was presented including the risks and benefits of participation.
The voluntary nature of the study and requests for voluntary participation were
made. Refreshments were served at all roll calls (bagels or cookies).
Questionnaires were handed out to all sworn precinct employees. These
questionnaires had no coding information on them and no identifiers of any sort.

® The employees spent on average 15-20 minutes to complete the guestionnaires.
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Anyone who had to leave before they had completed the questionnaire was
provided with a pre-addressed, pre-stamped return envelope in order to mail back
their questionnaires to the study office. All other questionnaires were collected in a
brown envelope and sealed before being removed by the researchers from the

precinct station.

m  All completed questionnaires were stored in the study office where they were kept

under lock and key.

The response rate was determined by calculating the number returned by each
precinct compared with the average number of sworn employees at each precinct
on thé days of our- visits (all three shifts). | '
c. Questionnaire déta collection and management

Data was collected from the completed questionnaires as follows:

Each questionnaire was reviewed for completeness and legibility.
Each questionnaire was then assigned a consecutive study number.

The responses were entered directly onto a database on the Johns Hopkins

personal computer network.

Backup copies of the data were (and are) maintained on computer, on disk and on

tape.

The original questionnaires and diskettes were all kept under lock and key in the

study office. At the conclusion of all analyses from the study, all original records,
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computer files, and questionnaires will be destroyed.

PHASE 3 (ANALYSIS OF DATA)

After checks for reliability and validity of responses and other data editing
procedures were completed, we perférmed an array of various descriptive statistics
(e.g., frequencies,'histograms, and measures of central tendency and dispersion), and
graphicattechniques in order to characterize the distribution of variables, starting at the
most refined level of measurements. This strategy provided us with familiarity with the
data and allowed us to determine if the data met the assumptions ons required by the
intended statistical testing procedures. Factor ar?alysis was applied to all n‘pw scales,
and all scales underwent correlation procedures.'Overall levels of perceived wor;<stress
(and cross-over stress) were determined (Specific Aim #1) for all respondents.
Stressors and coping strategies were identified a}wd characterized, and adverse
outcomes in officers were measured (Specific Aim #2) by cross-classifying
indepepdent variables with the outcome variable (perceived stress) appropriate to the
level of measurement. The relationship between adverse outcome (including spousal
abuse) and perceived stress was also determined (Specific Aim #3). In addition, we
cross-classified independent variables with the outcome variables to understand how
these variables interrelated. Procedures appropriate to this goal included contingency
tables and two sample t-tests. Based upon these preliminary analyses, we developed a
parsimonious mode! for workstress risk using iogisti'c regression.. Multipie regression
and path analysis were used to allow for the controlled analysis of the relationships
between the four major constructs. All models were tested with variance-covariance

4]
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matrices. We used logistic regression because it alllowed us to analyze the joint effects
of a set of independent variables (e.g., stressors) on the probability of dependent
variables (e.g., perceived stress). Structural equation analytic techniques are in the
process of being used in order to determine the relationship of the theoretical model
constructs (path analysis) (Specific Aim #4). Data summaries were prepared in
-graphical-and tabular form for use_by the TQM teams (Spéciﬁc Aim #5) -

PHASE 4 (TQM PROCESS)

a. Overview

A total of three TQM intervention development teams were formed. These
teams worked on the comﬁ\on goal “to identify police stress reduction and preve;ﬂion
strategies.” Their results were forwarded to one additional team “the intervention
assessment teams”, and their goal was “to determine the cost-effectiveness, feasibility,
and acceptability of the recommended interventions.” The team process we followed is
briefly described below.

b. TQM team membership recruitment

A total of six members served on each of three teams: law enforcement
personnel will serve on three teams and law enforcement spouses will serve on three
other teams. In addition, one other team was formed to conduct intervention
assessments, and this also consisted of six members each with representation from
each of the previous three teams; both officers and spouses served on this final -
assessment team. Volunteers for participation on the TQM teams were recruited using

a variety of techniques as follows:

4>
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1. Officers were recruited by informational flyers posted in each of the 14
Baltimore Police Department buildings.

2. Notices were placed in the Fraternal Order of Police newsletter.

3. Spouses were recruited through announcements n the FOP newsletter.

4. Management and supervisors were recruited by sending flyers to police
headquarters and requesting that they forward them to all managers. All flyers
had the study office phone nurﬁber listed so that potential recruits can call.

5. All potential team members were interviewed by phone by the principal
investigator to ensure that they understood the pufpose and function of the team
and to ensure that they could commit. to the entire schedule of meetings. |

6. All team members received a small honorarium for their efforts (meals were

served at all meetings).

c. Intervention Development Process

The teams followed the team format as detailed in the “Joiner Method

Handbook”.” This handbook operationalizes Demming’s quality concepts, including

problem-solving through continuous improvement and continuous feedback.

1. Each team was guided by an experienced team facilitator who was present at
each meeting along with the principal investigator and one or two other study
staff members.

2. Each of the three teamns consisted of six to eight members. The spouse
teams consisted of six spouses (or partners).

3. Each team chose their own team leader.
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4. Each team met for two and one-half hours each week for a total of three
weeks. Each team meeting covered two sessions so that all the material was
covered. Police teams met at pre-arranged times so as not to interfere with
officers’ scheduled work rotations. Dinner was served at each meeting.

5. Each team member received (a) workbook on the TQM methedology, (b) a
packet of baseline data (both indicator and survey data), and (c) a Team
Workbook. The first team meeting was devoted to team building exercises and a
discussion of TQM methods. At each meeting, teams reassessed their progress
towards their goals.

6. Meetings were held at the Fraternal Order of Police headquarters.

7. Each team prepared recommendations in both written and graphical formats.

These were presented to senior Police Department administration, the Advisory

" board, members of the “Intervention Assessment Teams,” and the study

investigators and consultants.
d. TQM Intervention Assessment Team Process

One Intervention Assessment team took all of the recommendations of the

previous teams and determined which of these could actually be recommended for

implementation. This team was guided by the TQM process. The Intervention

Assessment team was responsible for determining the cost effectiveness of the

interventions, the feasibility of implementations, and the acceptability to both officers

and management (and spouses) (Specific Aim #6). This team was charged with

conducting informal cost effectiveness estimates.
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Given that the average cost per year for psychological services for the Baltimore
Police Department is $150,000, it is likely that the cost of most interventions would be
cost effective if implemented, and the overall net cost to the police department would be
low.

e. Selection Bias

.~ Sintewe only sampled law enforcement personnel from one police department,

our resUIts may not be generalizable to all police forces, especially those in non-urban
settings. Nevertheless, this study expands previous work by generating information on
urban-based enforcement personnel in several important ways; 1) data were collected,
from officers from all ranks so comparison by job category and rank were made. 'Also,
analyses were directed at determinants using relative rather than absolute measures,
thereby enhancing generalizations of observed associations.

f, Non-Responder Bias

Non-responder bias would have been a problem if a large number of employees
had failed to complete and return the survey. Fortunately, we had an excellent
response.

g. Cross-Sectional Design

This design precludes the determination of causality at this point in time;
therefore, only associations can be determined. However, the cross-sectional design is
the most efficient design to glean information in a timely manner.

h. Validity of Self-Reports

Since workers were asked {o provide self-reports on their perception of stress
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and their stress outcomes, these responses may not be accurate because the
respondents may have wanted to provide socially desirable responses. This is a
concern in most studies that seek to measure sensitive issues and non-normative
behaviors. However, the anonymous nature of the study may have helped to mitigate
this effect. Internal validity and cross-checking of responses showed that this problem
was probably minimal. Also the spouse abuse questions were validated by the abuse
attitudes scale. Recall bias should also not be a serious problem as we will be asking
respondents to recall events that occurred within the previous six months.

i. Survival Bias

Workers who quit, retired, or died because of their experiences with stres‘s were
not represented. Thus oﬁr results may under-represent these “exposed” workers and
lead to inaccurate rates of stress outcomes. This is difficult to control for a study of this
nature.
F. Dissemination of Data

a. Intramural Dissemination

All internal communications was handled by the Baltimore Police Department
and was pre-approved by their legal and public information departments, both of which
were represented on our advisory board. Press conferences were approved jointly
between Johns Hopkins University and the Baltimore Police Department offices of
public affairs.

b. Extramural Dissemination

In order to inform the law enforcement community, several approaches are
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needed. All extramural information will be pre-reviewed by senior Baltimore Police
Department administration as a courtesy. Using a variety of media (e.g., print, video,
computer), we hope to make two tangible products available: (1) a synopsis of study
results including the new stress scale and (2) detailed direction on how to follow the
TQM methodology to develop stress-prevention recommendations. We hope to
collaborate with our agency partners in preparing these materials for the law
enforcement commuﬁity. in addition, articles will be written and submitted to journals
for publication (e.g., Journal of Applied Psychology, Journal of Family Psychology,
Journal of Occupational Health Psychology, Work and Stress, American Journal of
Public Health), including law enforcement journals (Journal of Police Science, Cr'imina/
Justice and Behavior, Joufnal of Criminal Justice). Articles will be prepared for the
popular press (Police Chief, etc.) Study investigators have presented research findings
at a variety of conferences intended to reach the target audience (NI Syrﬁposia and
other national conferences such as the American ’Public Heélth Association

Conference).
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-’

JHU Project SHIELDS Questionnaire September 1998

. Thank you for taking the time to fill out this questionnaire. Since this questionnaire is completely
anonymous. please DO NOT write your name or any identifving marks anywhere on these pages.

AI. Background Information

L
(1) Whatis your gender? (2)  Yearof
' Male ]2 Female birth: . .. .. 1o
(3) What ethnic group do you belong _ o
to? ... ' African-American _J2 Caucasian _J3 Hispanic _}¢ Other
(4)  Highest level of -
education completed: .. 1 High School 2 Some College _J3 College 4 Graduate School
(5) How many years have you been a sworn employee of the Baltimore Police
- Department (BPD)? . ... .. .. . .
(6) Whatis your current rank?
1 Officer Trainee _J4 Detective
12 Officer )5 Sergeant
3 Agent I Lieutenant or above
(7)  Did/do vou serve in the (8) Do you routinely have
military? .. ..., .. Jt Yes J2 No contact with suspects? . J' Yes 12 No
(9)  What is your marital status? (10) What is the total # of times you have been
/ J' Married married?
J2 Live-in partner [ — I
13 Divorced/Separated :
_J4 Single
s Widowed
(I1)  Were vou married before you joined the force?
—1* Yes, to my current J2 Yes, to a former spouse
spouse 3 No

(12)

How many children are living in your home now (full or part time)? If none, please check N/A.
# children___ * N/A

If you are currently married or with a significant other, please answer the following questions.
(If not, please check N/A)

(13)
(14)
(15)
(16)
(17)

~ (18)

What is the gender of your spouse/significant other? J1 Male )2 Female )3 N/A

Does your spouse or significant other have ajob? .. .. ....... .. ' Yes 12 No 33 N/A
If yes. is he/she a police officer? . ............ ... ... .. .. .. 1 Yes Jz No 3 N/A
If ves, does he/she work forthe BPD? .. ....... ... .. ... .. .. J' Yes J2 No 33 N/A

What is the highest level of education completed by your spouse/significant other?

1" High School J2 Some College )3 College J4 Graduate School
If your spouse/significant other has been married before, please indicate how many times (not including
this marriage)

# marriages *N/A
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1. Work Attitudes

Please check the box that best describes how much you agree with the following statements:

Neither
Strongly Agree / Strongly
. Agree Agree Disagree Disagree Disagree

(19) There is good and effective cooperation _

between Units . ...............iiiii.nes ) Q2 s 4 Js
(20) Ican trust my work partner ............... i 2 g s s
(21) I view my work as just a job - it is not a career i Q2 3 e s
(22) There is not enough time at the beginning or _

end of the day for my chores athome ....... i )2 s ¢ 5

- (23) Itis likely I will look for another full-time job

outside this department within the next vear . i 2 WK 4 05
(24) Compared to my peers (same rank). I find that |

am likely to be more criticized for mv mistakes Y Qe I3 & s
(25) I feel that | am less likely to get chosen for

certain assignments because of "who | am”

(e.g.. race. gender. sexual orientation. physical

characteristics) .. ........... . ... .. ... ... o 2 K 24 Qs
(26) Within the department. gender related jokes are

often made inmy presence . ............... O e s iJe s
(27) When 1 am assertive or question the way things

are done, I am considered militant . . ... ... .. 3| 2 Os 4 s
(28) Promotions in this department are tied to ability

andmerit ........... ... . . I 2 s 4 s
{29y Media reports of alleged police wrong-doing

are biased againstus . .................... - e Mk s s
(30) The administration supports officers who are in

trouble ......... ... .. ... ... a1 02 3 4 Os
(31) I have had to make split second decisions on

the street that could have had serious :

CONSEqUENCES . .. .....ovvivnnnnn.... I 2 s 34 s
(32) The department tends to be more lenient in

enforcing rules and regulations Tor female

officers ... ... ... L ;g Qe s e Os
(33) Some police officers would put their work

ahead of anything - including their families .. .y 2 K e s
(34) Female officers are held to a higher standard

than male officers . ...................... g J2 Os 4 s

t9
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s | 11l. Events at Work

ﬁ affected you. Please check N/A if you have not experienced it.

If you have ever experienced any of the following, please indicate how much it emotionally

(3%)
(36)
(37)

(39
(40)
(41)
(42)
+3

Making aviolentarrest .............. ... ... ... ... ..

Shooting someone . ... ... ... . . ... .. ...

Being the subject of an lID investigation .. .....................

Responding to a call related to a chemical spill

Responding to a bloody crime scene . ..........................

Personally knowing the victim ... ............................

Being involved in a hostage situation ..........................

Attending apolice funeral ............ ... .. ... . ..

Experiencing a needle stick injury or other exposure 1o blood and body
fluids . e

Not
at al

A

little

Uy yyuy

2

L

2

L

Very
much

3

Lu;] %l |:3| %] Lul %l L;l L

N/A
4
4
4

Did ANY extremely stressful event you experienced in the past cause you to feel any of the

following, for 3 months or more?

(44)

(43)
(46)

Cause you to have intrusive or recurrent distressing thoughts, memories, or dreams about the
L3 1Y

Make you avoid things related to the event (i.e., thoughts, places. conversations)

Make you feel detached from people and activities that are important to you

Yes No
Qe
Qr 0
O 02

Please check the box that best describes how much you agree with the following statements:

(47)

(48)

(49)

(30)

(51

I can obtain helpful stress debriefing when |
need it (i.e.. not just goingtoabar) .........

| feel that I can rely on support from my family,

friends. etc.. . ... ...

[ feel optimistic or-hopeful-about the future . .

I feel like I am on automatic pilot most of the
HIME . . e e

[ feel like I need to take control of the people in
mylife ... .. ... ... .

I feel burned out frommy job .............

I feel like I am at the end of my rope . . ... ...

Strongly

Agree

Agree

Neither
Agree / Strongly
Disagree Disagree Disagree
s 4 Qs
3 4 s
s Qe Qs
3 ] CIs
3 O« s
13 e s
s 4 s

(V3]
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Neither

Strongly Agree / Strongiy

Agree Agree Disagree Disagree Disagree

(54) 1 feel I treat the public as if they were

impersonal objects ...................... '} . as e s .
(55) I have accomplished many worthwhile things in B _ B B

thisjob ... ... .. ... .. .. e my a2 a3 3¢ s
(56) My beliefs about hy personal safety,

spirituality, etc., have been changed by my _

experiencesatwork .................. ... .y 2 K 4 s

IV. Dealing With Stress

When dealing with stressful events at work, how often do you:

o Never Sometimes  Frequently Always
(57) Draw on your past experiences from a similiar situation

vou have beeninbefore ........................ - 2 s J4
(58) Stay away from everyone, vou want to be alone .. ... .y 2 s 4
(39) Talk with vour spouse. relative or friend about the

problem ... ... .. Ot 2 K 4
(60) Smoke moretohelpvourelax .......... ... ... .. ¢ 2 3 14

(61) Pray for guidance and strength .. ........... ... ...

U
U
N
U

®

(62) Make a plan of action and follow it ............... ul e 3 D4
(63) Exercise regularly toreducetension ............... ! 2 3 0
(64) Yell or shout at vour spouse/significant other, a family

member, or a professional . . ....... ... .. ... ... 4 e 3 4
(63) Let vour feelings out by smashing things . .......... - b [ E ¢
{66) Hang out more with yvour feilow officersatabar..... = e N E ¢
(67) Gamble ...... ... ... ... n 2 3 s
(68) Increase your sexualactivity .................... Y 2 3 4
(69) Rely on your faith in God to see you through this rough

HMe .o ] 2 I3 4
(70)  Try to act as if nothing is bothering vou . ........... n e s 4

During the past 6 months...

(71) Did you ever worry or feel guilty about your alcohol

consumption? . ... ..., ' Yes J2 No 13 N/A (Do Not Drink)
(72) Did you ever drink more than vou planned? ........... J Yes 2 No 732 N/A (Do Not Drink) ‘
(73) Did you have periods when vou could not remember what

happened when you were drinking? . .. ... ....... ... .. ' Yes 32 No )3 N/A (Do Not Drink)

4
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. | V. Health Section

{Do you suffer from the following health problems? Please check all that apply.

Yes No Yes No
(74) Migraines . ... .. S Tt Jz (75) Diabetes ................. o R
(76) Chronic low back pain.......... ' 2 (77) Highblood pressure ........ LR
(78) Liverdisease ................. J' T2 (79) Footproblems ............. N L -
(80) Heartdisease ................. Jt 1z (81) Reproductive problems ... ... I LR
{82) Chronic insomnia (unable to sleep) N LI b
(84) Have vou had any serious injury
(83) Do you currently smoke cigarettes, (i.e.. car accident. etc..) in the
cigars.orapipe? .............. R LR past 6 months? ............ B L -
In the past 6 months, how often did vou have (check all that apply):
Never Sometimes  Frequently Always
(83) Pains or pounding in vour heartand chest .......... - : K T4
(86) Faintnessordizziness .............. ... ... .. Y 2 s e
ﬁ (87) Loss of sexual interestorpleasure ................ e 2 Qs 0
(88) Feelings of low energy orsloweddown ............ ar 02 s 0
(89) Thoughtsofendingyourlife .................... s 2 Qs g
(90) Feelings of being trapped orcaught ............... ;g J2 k! ny
(91) Headaches or pressure in yourhead ............... 1 12 ik 4
102 Blaming veurselfforthings ..o o oo oL ) a: K e
(93) Feelingblue ... .. ... ... ... .. L. L 2 O3 O«
(94) Nausea. upset stomach. stomach pains . ............ a Q2 s Os
(95) Suddenly scared fornoreason ................... @ 02 Os 04
(96) Feelingnointerestinthings ..................... I e K 4
{97y Trouble geting yourbreath ..................... Il e k] 4
(98) Alumpinvourthroat .......................... ) 02 3 Y
(99) Feeling hopeless aboutthe future .. .......... .. ... mp 2 ik 04
(100) Spellsofterrororpanic ........................ I 32 I3 Ja
(101) Feeling so restless vou couldn'tsitstill ...... ...... O P 3 e
(102) Cryingeasily ... .. .. L 2 s 4
(103) Feeling that something bad was going to happen to you
ATWOLK . o ! 2 s 4
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How often are the following statements true?

Never Sometimes Frequently

Always

(104) 1 feel tired at work even with adequate sleep ........ o 1 K ¢
(105) 1 am moody. irritable. or impatient over small problems a1 a2 s 4
(106) I want to withdraw from the constant demands on my

time and energy fromwork . . ... ... .. 0 e 3 -
(107) 1 feel negative, futile or depressed about work . . . .. .. o Q: 33 4
(108) I think that I am not as efficient at work as I should be |} . 3 e
(109) 1 feel physically, emoticnally and spi{itually depleted . | J2 ki e
(110) My resistance to illness is lowered because of my work iy i L 14
(111) My interest in doing fun activities is lowered because _

ofmywork ... Y 2 L I
(112) I feel uncaring about the problems and needs of the

public whenTamatwork ....................... e a2 s g4
(113) I have difficulny concentratingonmy job........... I 2 a3 e
(114) When I ask myself why 1 get up and go to work, the

only answer that occurs to me is "/ have to" . ....... ) 02 3 04

V1. Behaviors

Have you ever gotten out of control and been physical (e.g. pushing, shoving, grabbing) with:

Yes No Yes No N/A
(115) Afellowofficer................. J1r Jz (116) Yourchild(ren) ...... I Q2 s
Yes No N/A
(117) Your spouse/significant other . ' J2 4@ (118) Yourpet(s) ......... O 2 s
Have these people ever gotten-physical with you?
Yes No Yes No N/A
(120) Your spouse/significant
(119) A fellow officer ............... 1 )2 other ................ 3 T2 s
Don't
(122) Did your parents ever Yes No Know
(121) Your parents (when you were a get physical with each
child) ....................... 1 other? ............. I3 2z s
(123) Suspects or civilians ........... dv g2
6
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« | VII. Work - Home Issues

4 Please check the box that best describes how much you agree with the following statements:

Neither
. Strongly Agree / Strongly
(124) I often get home too physically and Agree Agree  Disagree Disagree Disagree N/A
emotionally exhausted to deal with my
spouse/significant other ........... o Q2 Qs 4 s s
(123) I encourage my spouse/significant
other to spend time with their family
andfriends ..................... aj 2 3 | Js s
Neither
Strongly Agree / Strongly
) . Agree Agree  Disagree Disagree Disagree
(126) 1 catch myself treating my family the way [
treat SUSPECYS . .. ... i R 2 K 34 s
(127) At home. | can never shake off the feeling of
being a police officer ........ R I e K 4 s
(128) A person who refuses to have sex with his or
her spouse/significant other is asking to be
beaten . ... .. ... | 2 s 4 Js
(129) [ expect to have the final say on how things are
q done inmy household ................... ] )2 O3 4 s
(130) It is okay for a person to get physical (e.g.,
shoving, grabbing, smacking) with his or her
spouse/significant other if they've been
unfaithful ........ ... .. ... ... ... i e s TJ4 Qs
(131) Getting physical once in a while can help
maintain a marriage/relationship ...... ... .. I 2 3 )4 s
(132 There is no excuse for people getting physical
with their spousersignificant other .. ... ... .. i 2 I3 ¢ L

Thank you for your time and effort. Your input will be valuable in
identifying ways to make your work environment a better place. If you have
any questions, comments or need more information, please call the office of

Dr. Robyn Gershon listed on your cover letter.
410-955-3046
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TOTAL QUALITY MANAGEMENT TEAM FINDINGS

Project Summary:

This past year, researchers from the Johns Hopkins University, Schoo! of Public
Health, worked closely with the Fraternal Order of Police (FOP) and Baltimore Police
Department (BPD) leadership to conduct a police stress survey. This collaborative
study was recently successfully completed and a summary of the results is provided
below. One of the most important aspects of the study was the generation of stress
management/stress prevention strategies, and the results of this last phase of the study
are summarized on the final page of this report. This is also a good moment to thank
the many officers, spouses, FOP & BPD leadership, the research team, and the many
volunteers for helping to make this important study a tremendous success. The resulits
from Baltimore will hopefully be used to help make police work less stressful for police
officers throughout the country. Finally, the study was generously supported by the
National institute of Justice, an agency actively seeking to improve the health and well
being of the nation's law enforcement personnel.

Study Results:

There were 1100 completed questionnaires returned to the study office, this
represented a 70% response rate. The officers completing the questionnaire were very
similar to the general make-up of the police force in general. For example, 85% of the
officers were male, the average age was 36 years and most had one or two years of a
college education. On average, the officers had been on the force eleven years, 18%
had the rank of sergeant and higher. About a third of the officers had served in the
military, and almost 10% of the officers had spouses who were also police officers.

Stressors

There were many different things that tended to “stress” officers, and the most
stressful were situations which are often referred to as “critical incidents.” Examples of
these include attending a police funeral, being the subject of an Internal Investigation
Department (IID) investigation, experiencing a needle stick, involvement in a shooting, a
violent arrest, or a hostage situation. Of all the other aspects of policing that were
stressful, by far the single most important one was the feeling many officers had of not
being supported when they were in trouble. In other words, some officers felt that if
they made the right decision everything was fine, but if they made a wrong one or a
questionable one, then they felt very alone. Whether this really is true or not - the
perception of 66% of the officers is that they feel isolated from the department if they
get in trouble.

Perceived Stress, Health and Well-Being
Roughly one-quarter of the officers would be classified as having “high stress”
levels. Those that did were more likely to report symptoms of anxiety (pounding chest),
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or depression (low energy, loss of interest), or somatic symptoms (headaches) than
officers with lower levels of perceived stress. Also, officers with high stress levels were
much more likely to report heavy alcohol use, smoking, more injuries, and higher rates
of chronic health problems such as chronic lower back pain, migraines, high blood
pressure, and insomnia. Female officers with high levels of stress also reported high
rates of reproductive health problems and very high rates of headaches and migraines.
Of particular interest was the relationship between stress and spousal abuse (domestic
violence), and there was a highly significant connection between spousal abuse and
high levels of stress. The use of alcohol combined with high levels of stress served as
a “spark”, and it increased the risk for domestic violence.

.~ Sadly; some officers appear to be “bumned out” on policing, with about one-third
reporting that they are on “automatic pilot”, or “burned out from my job", 13% were not
optimistic about the future.

There can be no doubt that policing is stressful work. Many different studies
have shown that police officers have one of the most difficult, demanding and stressful
occupations. Throughout the country, it is becoming increasingly difficult to retain and
hire police officers. Yet the results of this study are somewhat reassuring because a
large majority of officers appear to be able to successfully cope with the pressures of
the job. In order to identify ways to help lessen the stress for all officers, Total Quality
Management teams, including one for spouses, were formed to work on possible
solutions. Their recommendations are summarized below:

Total Quality Management Team Recommendations

Dealing with stressful situations

A. Problem: Attending police funerals (i.e., getting upset and stressed by th
realization of vulnerability). :

Possible Solutions:

1. Honest and thoughtful discussions related to the reality of the job, led by
experienced officers and counselors and programmed into the academy training
curriculum.

2. Debriefing should be conducted at the slain officer’s district and made
available to all district commanders who request it for their employees.

3. Review the entire critical incident debriefing policy and procedures, update and
improve as necessary. This should be done at least every 3-5 years.

4. Increased utilization of the chaplaincy program in this area.

B. Problem: Bloody crime scene (i.e., again this increases the ofiicers perception of
risk)
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Possible Solutions:

1.

Show a video of a bioody scene and follow this with a therapist led discussion on
vulnerability. Do this during academy training

C. Problem: Needlestick injury (i.e., officers fearful about HIV infection and AIDS)

Possible Solutions:

1.

Develop and publicize policy and protocol so officers can get post-exposure
prophylaxis in two hours and provide HIV/AIDS training for officers.

- o

Possible Solutions:

1.

3.

Regular management training for all supervisory personnel. They should be
trained to identify officers at risk for getting in trouble, so that they can help
prevent it. If the officer is already in trouble, they should be taught the methods
that can assist the officer and help him/her through their time of trouble. Agam
the chaplaincy program might be utilized to provide support.

Have members of the advisory board and the commissioner meet

periodically with officers and recent retirees for candid small group discussions
on this matter.

Clarify policies on paid/unpaid administrative leave.

Measures to lessen the perception of stress and/or improve coping skills

A. Problem: Officers are not as fit as they could be. This makes them more

vulnerable to stress.

Possible Solutions:

1.

S.

6.

Conduct mandatory annual physical and psychological evaluations.

2. Support gym attendance by allowing work outs during work time.
3.
4. Sponsor a weliness program, support sessions with individual trainees, nutrition

Support a public safety gym and fitness program that officers can attend

counselors, etc.

Support confidentiality of all but the most serious issues when dealing with
mental health and physicians. Officers don't want to reveal anything that may
get them in trouble- consequently they don't get the help they need.

Have a private waiting areas for any form of counseling.

B. Problem: Lack of advancement.

Possible Solutions:

1.

Install computers at FOP and provide linkage for distance learning (degree
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programs) (make them available also to spouses).
2. Start a management leadership and mentorship program.

C. Problem: Wear and tear on officers related to paper work and paper trails.
Possible Solutions:

1. Install computers in all districts and eventually cars or provide laptops, paid for
by corporate sponsors or Microsoft.

Possible Solutions:

1. Have the FOP work with BPD with officers’ best interests in mind and working in
a collaborative, not adversarial manner.

2. Examine the status of female police officers and assign this to a high level
commission. This should include everything (e.g., recruitment, training, clothing
requirements, etc.) and basically all other policies and procedures that pertain to
female police. The overall goal of the commission should be to document -
existing policies and practices and determine, what, if any, changes are needed
to improve the working environment for female police officers.

Strategies to target adverse stress-related outcomes

A. Problem: Alcoholism

Possible Solutions: .

1. The FOP should sponsor an AA group for officers only.

2. Annual screening for alcohol abuse (at the time of the annual physical).

3. Training of Sergeants and above on early waming signs so they can help officers
before they get into trouble.

B. Problem: Accidents

Possible Solutions:

1. Support special “police-level driving" school for all new officers (while still in the
academy).

2. Any officer involved in an accident should be required to take this program and
periodically a random number of officers should also be assigned for retraining.

C. Problem: Spousal abuse in police families.

Possible Solutions:
1. Support and encourage effective communication and partner commitment. This
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promotes stability in the workforce and has been shown to decrease tum-over.

This will also help minimize the threat of domestic violence. There are several

ways to do this.

» Send trained spouses to the academy to serve as facilitators on discussions
related to how policing affects the marriage and the family.

» Have trained “successful” seasoned police couples serve as mentors to new
police couples.

» Sponsor police couples only “Marriage Encounter” weekends.

» Sponsor more couples activities, actively encourage spouse participation in
social events, parties, picnics, coffee hours, prayer sessions, pre-nuptial

. training, couples counseling, marriage therapy, communication skills classes

parenting workshops, etc. Make the spouses more a part of the police
officers work life.

» Encourage the revitalization of the women'’s auxiliary group. They need to
conduct a needs assessment to find out ways to involve partners and
strengthen families (e.g., daycare vouchers, child care sharing for vacations,
support groups for families with teens, eldercare issues, upcoming
retirements, etc). ’

» Support for non-traditional partnerships and other family members is needed
(e.g., for girlfriend/boyfriend, parents, teens, etc.)

» Provide information to police families via FOP regarding numerous police
web sites. ‘

2. Give officers cell phones, beepers, so they can be reached by families at all
times. :

3. Limit the amount of overtime officers are aliowed to do. Conduct financial
planning and finance management for.new recruits (mandatory) and then
sponsor many diverse financial programs for all officers and families.

4. Sponsor retirement planning programs. Help officers to make successful
transitions. ‘

5. Ensure that BPD policies on spousal abuse are clear and strictly enforced (zero
tolerance). The department should provide liaison services so spouses can get
the help and services they need (this will encourage them to report such
incidences).

6. Sponsor a mental health hot line (24 hour) service for officers in trouble of any
sort. (Anonymous with the encouragement of referrals).

L)

D. Problem: Poor coping skills.

Possible Solutions:

1. Hire trainers to provide “hardiness training” for officers identified at especially
high risk because of poor coping skills. They could self-refer or be referred by
their seargents.
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Miscellaneous recommendations
A. Problem: Promotions viewed sometimes as “unfair.”

Possible Solutions:

1. Re-examine the entire exam and promotion procedures and policies and
compare these tests with other agencies.

2. Provide job descriptions for each position.

Possible Solutions: .

1. Provide mentors or coaches for all new supervisors (e.g., sergeants).

2. Evaluate supervisors on an annual basis (use anonymous surveys), make staff
performance and staff conduct one of the tools to evaluate managers
competency.

C. Problem: Lack of upward advancement. '

Possible Solutions:

1. Provide coaches/mentors (e.g., retirees) to help officers preparing for exams,
interviews, etc. ' :

2. For women, minority members, efc., actively support mentorship programs, and
group activities (similar to the Vanguard). Assign mentors to individuals
interested in management positions. Sponsor a management training program.
Have individuals interested in management meet informally with the
Commissioner for advise, support. Have a women's management core group
form to support more junior women.
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Eobyn R.M. Gershon, DrPH Baltimore Poiice Depar:ment

May, 1999 Total Quality Management Teams
Project SHIELDS Data
Demographics
Gender
- - Malés™ 85%
Females 15%
Average age 36 years
Ethnicity
Caucasian 64%
Other 36%
Education
Some college 55%
College 26%
Average years in service 11.5 years
Current rank
Officer 54%
Agent 6%
Detective 14%
Sergeant 13%
Lieutenant 5%
Have served in the military 35%
Marital state
Married 60%
Live in partners 8%
Divorced 12%
Single 19%
Widowed 0.5%
Spouse/partner is a police officer 9%
With Baltimore Police Department 7.5%
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Rebyn R.M. Gershon, DrPH Baltimore Poiice Department

May, 1999 Total Quality Management Teams
Stressors

Attending a police funeral 55%
Being the subject of an lID 34%
Experiencing a needlestick injury 30%
Making a violent arrest 19%
Personally knowing the victim _ 16%
i R;sponding to a bloody crime scene 16%
Shooting someone 8%
Hostage situation 8%
Chemical spill response 4%

Health Problems

Chronic low back 35%
Foot problems 23%
Migraine . 20%
High blood pressure : 16%
Chronic insomnia 15%
Reproductive problems _ 6%

(18% of women)

Heart disease 3%
Diabetes 3%
Liver disease 1%
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Zobyn R.M. Gershon. DrF=

May, 1999

Baltimore Poiice Depariment
Total Quality Management Teams

Behavioral Problems

Current smokers 24%
Serious accidents in past 6 months 9%
Physical abuse
Fellow Officer 7%
-Spouse 7%
\ (18% of women)
Children 7%
Pets 8%
Psychological Problems : -
Low energy 22%
Headaches 12%
Loss of interest 6%
Loss of sexual interest 5%
Feeling something bad 4%
Pounding in the chest 4%
Thoughts of ending life 1%
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% Agree/
Critical Incidents Number | Strongly Agree

Workplace/Stress Environment

Making split second decisions on the street that 922 88.23
could have had serious consequences
Some police officers would put their work ahead of 777 72.89

anythinrg;-including their families

Coworker Environment

There is good and effective cooperation between 526 49.76
units
| can trust my work partner 811 76.65

Unfair Treatment - .

| feel that | am less likely to get chosen for certain 391 36.64
assignments because of "who | am" (e.g., race,
gender, sexual orientation, physical characterisics.

Within the department, gender related jokes are 307 28.96
often made in my presence

The department tends to be more lenient in 445 41.82
enforcing rules and regulations for female officers

Female officers are held to a higher standard than 121 11.36

male officers

Work Satisfaction

| view my work as just a job, it is not a career 214 20.28

It is likely | will look for another full-time job outside 222 20.77
this department within the next year

Administrative Support

Compared to my peers (same rank), | find that | am 193 18.19
likely to be more criticized for my mistakes

When | am assertive or question the way things are 277 26.16
done, | am considered militant

Promotions in this department promotions are tiec 175 16.45
to ability and merit

The administration supports officers who are in 87 8.25
trouble
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Results
Associations Berween Perceived
Stress and Health Outcomes

» High biood pressure

» Lower back pain

+ Anxiery

+ Chronic liver disease
+ Hean disease

N .chroducrive heaith

Results
Associations Between Perceived '
Stress and Behavioral Outcomes

- Higher stress

- 3 times more likely to abuse
spouse/parmer

* § times more likely to report
alcoholism

Conclusions
1. Older police are more likely
to:
- be adversely affected by
crtical incidents
-have higher stress-related
health problems
- have higher workstress
levels

2. Perceived stress was
significantly related to various
adverse outcomes.
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Recommendations

1. Older workers in high swress
jobs should be evaiuated for
stress and stress-related
health problems.

2. Interventions aimed at
identificanon, prevention
and managing stress and
stress-related bealth

* = “problems are needed for

high stress employees,

including older employees.
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' Abstract

The issue of swress-related health effects amony aging workers is a
problem of growiny importance. By the vear 2005. the proportion of
L.S. emplovees in the 45-63 age group is expected @ grow ata {aster
pace than any other age group. One important factor related to the
health and we!l being of aging workers is the etTect of workstress. both
and cumulanve  Ofder vorke:

Poeare sl AN
behaviors, mav de 3t an increased risk o poor Gizaith sutcomes reiated to
stress. In order to examine this relationship. a cross-sectional survey
was conducted of older police otficers.

Responses were obtained from 1100 officers (response rate 70"4),
including a subsample of 126 officers over S0 vears of age. Analyses
were directed at the joint and independent effects of swress on the
physical and psychological well being of officers. The results were as
follows:

sperceived stress was significantly associated with
health problems : OR=4.72, Cl.. 2.12-9.34):
«high biood pressure
» low back pain
* heart disease
- insomna
* migraines
* depression tOR=3.93. Ci.. } 38-20.30).
The frequency of health problems was significantly higher in older
officers than in those < 50 vears of age. These resuits indicate that older
workers may be at nisk for significant stress-related health prodtems, and
appropnate risk reduction strateyies are needed. 2specially for high risk
work populations.
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Introduction

Population:

+ Employees in high stress 1o0s are at increased
risk for stress-related adverse cutcomes.

* Police cfficers are known to be a wark population
at hugh nisk for osycnosceiat werk stress.
Problem:

Aging workers empicyes ‘n high risk, high stress
joos may oe especizaily at ns« for adverse neaith
outccmes. This is a probiem of growing importance
because of the rapicly aging U.S. workforce affecting ail
job sectors. including policing, nursing, EMS. etc. Police
Depantments are beginning to experience iapor
shortages 'eading 0 an :ncreasing relance on cicer
~orgers. Keeping c.der werxers on the job safery and
effectively wiil be labor priority in the coming years.
Research Question:

What is the relationship between age. oerceived
workstress, and stress-related adverse outcomes in a
pooutation of oider oolice officers?

Study Design:
AR arorymous Juestiorrzirs was devaiczed and
sef-acmuinistered i poiice SHicars rom an inrar-lity,

nign crime incex Poiice Decanment.

The 132 item %Eggxss%ees%gaﬂires was developed.

It inctuded the foilowing major constructs:
Demeographics

- Age + Education
. Sencer * Tenure cn the jcC
LS a- Corret Ry

» Marital Status

Work Place Stressors:
« Organizational Factors + Job/Task Demands
« Crtical incidents + Control/Authority Issueq

Perceived Work Stress:
« Police Workstress Scale i«= 891

Coping Strategies:
« Cognttive Coping - Passive Behavioral
« Disengagement » Maiadaptive

* Active Behavioral

Stress-Related Qutcomes:
+ Psychologrcai - Physiciogical + Behavioral

ort submitted to the U.S. Department of Justice. This report
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Demographic
and individual
Characteristics

Study Model

Non-Work
Stressors

Perceiwved
Stress

Work-Retlated
Stressors

Stress
Outcomes

. Psychologicai

—* Physiological

Behavioral

Study Methods

» Self-administered anonymous
questionnaire at roll call visits

= All on-dutyv officers at roll call were
ehigible to participate

A unuivaes wer2 conducied ysmn

Stata Software
« Most items had Likert-tvpe responses

+ All scales (including several new ones)
underwent extensive factor analysis

Results

Demographics
» Gender. (male): 84% (N= 126)
* Age (mean): 54 years
» Education {13+ years): 85%
* Tenure (mean): 28 years
(range 2-44 years)
» Current Rank:
» Officer: 44%
» Agent: 6%
*» Detective: 10%
» Sergeant and higher: 40%
» Contact with suspects: 60%
* Marital Status:
 Married/ Living with Partner: 81%
* Divorced: 17% (1-3x)
» Single/Widowed: 2%

This document is a research regort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.



Re

sults

Stressors: Critical Incidents

*e Very Much Emotionaily Affected

Younger Older

<50 >50 P
Vigiert arrest 20 249, NS
Shooting someone 30% 48% <.05
Being the subject of 52% 50% NS
T nvestgation
Rescongingtc a S% 13% <00
chemical spill
Bicody crime scene iT% 4% NS
Personally knowing 27% 42% <01
e victim
Hostage situaticn 13% 8% <.05
ging coiice iuneral 35%,  78% <.Ct
Needlestck injury 54% 337 NS
Results

Stressors: Work Organization

Trust

® ‘i can rust my partner.

Support

= “The administration
supports officers who
are in troubie..."

Cooperation

o “Idon't feel there is
good and effective
cooperation between
units.”

Organizational Fairness

» “Promotions are not tied

to ability and ment.”

“The Department tenas

to be more lenient n

snforcing ruies and

regulations for female

officers.”

Younger Older

<sD
IN=948)

27%

56%

41%

» 50
{N=126}

41%

58%

56%

P

NS

NS

<.05

<05

<.001
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Results
Associations Between Stressors and
Stress
OR
e Crtical Incidents 9.3
* Work Organization 35
- ¢ Demographics 1.8

Results
Physiological Outcomes

Younrger Qider
<50 >50 OR
(N=946) (N=126)

« Migraines 21% 14% NS
« Diabetes % 9% 4.7
« Back Pain 34% 45% 1.83
« High Blood Pressure 13% 41% 459
o Liver Disease 1% 1% NS
« Foot Problems 22% 32% 1.66
» Reproductive % 9% NS

« Chreonic insomnia 16% 13% NS

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Results
Behavioral Qutcomes

Younger Oider
<50 >50 OR
(N=846) (N=126)

¢ Smoking 23% 32% 1.52
e Accidentinjury 9% 6% NS
* Alcohol 20% 20% NS
s Gamtiirg 1°4 1% NS
¢ Abuse to END) 5% NS
SpouserPartner
* Sigrfizar:
Results

Psyvchological Outcomes

mean scores
<50 >50 p

Scales
Depression
Somatization
Anxiety

Chest Pain

Faintness

Loss of Sexuat
interest

Feeiing Blue

End of my Rope

1.47 1.51 NS
1.39 1.43 NS
1.27 1.28 NS

*Significant Differences- ltems

1.38 157 <01
1.28 138 <35
1.40 1.58 <01
1.72 1.38 <01
3.54 3.7 <35
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Results
Associations Between Perceived
Stress and Health OQutcomes

High blood pressure

Lower back pain

Anxiety
e Chronic liver disease

Heart disease
» Reproductive health

Results
Associations Between Perceived
Stress and Behavioral Outcomes

* Higher stress

= 3 times more likely to abuse
spouse/partner

*» 5 times more likely to report
alcoholism
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Conclusions
1. Older police are more likely
to:
- be adversely affected by
critical incidents
—have higher stress-related
health problems

—have higher workstress
levels

2. Perceived stress was
significantly related to various
adverse outcomes.

Recommendations

1. Older workers in high stress
jobs should be evaluated for

stress and stress-related
health problems.

2. Interventions aimed at

identification, prevention
and managing stress and
stress-related health
problems are needed for
high stress emplovees.
including older employees.
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The Public Health Implications
f Law qu_orcement Stress

..\

}v\i\Gexshon MHS, DrPH

Johns Hophan‘nw\z-suy School of Public Health
phone: (410) 5-3846, fax: (410) 6141626
on@) h.edu

r-hndmg vided by

Project Colla

& Baltimore Police Department
- Colonet Margaret Patien

o Fraternal Order of Police
~ Gary McLhinoey

® Johns Hopkins Research Team
- Antnio Escamilla. MD
- Dana LaFoo, MS
~ Christine Karkashian, MA
~ David Viahov. PhD

. Project SHIELDS Advisory Board

¢ Introduction
~ Law Enforcement Stress - prevalen
incidence, and correlates ~
® Project SHIELDS Data \
~ Psvchological, physical, and behavioral
outcomes related to police stress \
® Public Health Implications of Police Sm:ss\
- Economuc and organizational implications

i

!
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® Sources of Police Stress -
® Measures of Police Stress
@ Epidemiology of Police Stress

Introduction

ce wea

Demographic & . !
Psycho-Social Factors ~ Cooing Mediators

\ f————
Work Facwors ~__* " Perceived ES_—:>

Organizational — | _ Stress B \vioral
Climate

Organizational &
Criminal Justice Public Héalth

System

duction

@ Sources of Police

« ~| fec) negatve, fudle. or depressed about work”

] think that | am pot as efficient at work as | showd
be”

+ My interest in doing fun activines is lowered because
of my work™
“I feel uncaring about the problems and needs of the
public when [ am ar work”™ \
“When 1 ask myself why | get up and 30 1o work_ the \

only answer that ocsurs to me is / have to”

This document is a research reB

has not been published by the

ort submitted to the U.S. Department of Justice. This report
epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.

Department of Justice.




\Immduction
N

e Epidemiology of Police

Magnitude:

Siate & Local Law Enforcement =

922,000 FTE y

T 663,535 Swom N
+74,500 Federal Officess

738,035  Totl Swom

Gender: < 15% Women
< 25% Minority

¢ Epidemiology of Police Stress
+ High levels work stress, PTSD
+ High suicide rates  3rd highest of 130 4
(2.9 ratio compared Yo other

municipal wokkers)

+ Alcohol abuse
+ Increased vulnerabiliry over time
MMP]-» somatizationT, anxiery T, alcoholT

Intr

® Epidemiology of Stress

— Increased risk of morality (>10'y tenure)
and morbidity from:
o Cancer (especially digestive and bladd )
o Heart disease \\
o T Hyper blood pr
o T Triglveendes, hpopmxems
o T Acute Ml

» 7 Chronic back
» Rates ~ 20-25% alcoholism
@ Drug use = 2.10%,
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® Respondents:

Project SHIELDS Data

N=1106 (70% response rate)

- Male
- Mean Age 36 years
-~ Mean Tenure 11.5 years
~ __Caucasian 64%

" " Married/Parmer 68%
- Milimry 5%
- Some college or + 85%

® Major Stressors
- Critical Incidents

Projec

“If you have ever-experienced any o
please indicate how much it emotional
you.” (% reporting “very much™)
® Atiending a police funeral (55.4%)
o Being the subject of an 1D investigation (33.3%)
® Experiencing 2 needle stick injury or other exposwre
blood or body fluids (29.7%)
® Making 3 vioient asrest (19.3%)
o Personally knowing the victim (16.3%)

® Major Stressors

ProjectSHIELDS Data

\rring “agree”)
® | have had w make split second decisiom‘m;ge swreet
that could have had serious consequmc?\(:&r(.)\
® Some police officers would put their work ahead of
anything - including their families (72.9%) '\ \
® Media repors of alleged police wrong-doing are 3.
against us (66.9%)
o The adrmini does not
vouble (662%)
© There is not enough time at the beginning or end of the
day for my chores at home (58.3%)

t officers who areyin

cd
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Project S DS Data
® Significant Associations Berwes
Stressors and Stress \

QR ~
o Crigcal incidents 9.3

o Organizadional climate i35
"“o Demographics (race) 1.8

mws Data

@ Psychological Outcomes

— Lowenergy

~ Headaches

~  Loss of interest

- Loss of sexual interest
- Fecling something bad
—~ Pounding in chest .
- Thoughts of ending life 1% .

DS Data

Project S

® Physical Outcomes

- Chronic low back pain

- Foot problems 23°A\ |
~ Migraines 20% N\

-~ High blood pressure 16%

- Insomnia 15%

- Reproductive problems 6%
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Project S DS Data

@ Behavioral Qutcomes

- Smoking 24% \
~  Alcohol
males 20%
>34 21%
o =~ Injuries 9%

@ Physical Abuse
Jarect . Mep
Spousc’Paswmer 567748 201109
(7%) (18%) (9?
* Children 6714 © 10110 ™"
(%) (%) (9%)
Feliow Officer  21/916 4153 75/1069
(7.3%) (3%) (T4)
Project S DS Data

©® Behavioral Qutcomes .
- Significant Associations with Physical Spausal

Abuse

OR
o Work stess 3.12
o Female gender 2.78
@ History of parental abuse mmn

o History of parents abusing 2.58

each other \
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@ Stress —» Qutcomes Relationshy

Project S DS Data

Officers with High Stress are:
- 30% more likely to reporn poor health
- 3 times more likely 10 abuse spouses/parm
- § tumes more likely to repont alcoholism
~§ times more likely to have somatization
- 6 times more likely 1o have anxiety

~ 10 times more likely to have depression

® Variables to Consider

@ Tumover Rates
" = Cost of emplover mover

.

- Cost of hiring process
- Cost of aining recruits
- Cost of retraining officers

~ Cost of stress-related illness and injunies < Medical
~ Cost of lost productivity (absenteeism) (Workers® Gomp)
- Cost of aberrant behaviors Y Legal fees

PR cons

® Cost Estimates -

- Hiring/screening = $2.500-$3.000 for eac

~ Training recruits = $14.000/each x 100/vear,
8% drop-ourt rate

- Retraining officers = /@ $1000/vear/each

- Tumnover mtes = roughly 3% (but 30% of resignations occur
13-24 months after academy Taining)

- Stress-related iliness < Psychiatric (~5200.000/year)

Medical (SzSO-SO0.000char)\
- Aberrant behaviors - legal ~ § 1

(= 70 dv:year)
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e Law Enforcement Agencies

lusions &
Recomm ations

- Determine prevalence of stress

- Identify root causes (structural chang

- Address root causes

- Focus on improved personfjob fit,
sglegy for resiliency - work hardiness

~ Continue to trend/monitor indicators (e.g.,
accident rates, workers’ compensaton,
turnover, etc.)
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NOvembDer, 1¥>o. ;vallona: Lenter Jor Women
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Police Family Values

Early Detection/Intervention Programs to
Identify Abusive Officers

bv

Robyn R M. Gershon, MHS, DrPH
615 N. Wolfe Street

Baltimore, MD 21205

{410) 955-3046 -

(410) 955-0617 fax

rgershon@jhsph.edu

Study Collaborators

Colonel Margaret Patten
Christine Karkashian
Antonio Escamilla-Cejudo

Funding provided by NU

Discussion Outline

o Inrroduction
o Background Information
o Model of Domestic Violence in Police
Families
o Risk Facrors
e Case/Control Study :
e Outlise ‘
o Screesing Tool Development i
e Conclusions & Recommendations
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Introduction
Background Information
Extent of the Problem
o Workiorce
@ Data on Domestic Violence in Police
Families
© 1992 Survey of 300 officers - 40%
"% Anecdotal Reports

Model of Domestic Violence in Police Families

Introduction

Now-work Davogrephic
relased soess & indvidual

| Faoen Ci:@

=]

) Fascly Himery ‘
Pobicz -
=,
T e |
Bvens
Introduction

Characteristics of the “Victim”

o Pessimism

e Shattered core beliefs
¢ Heuristical thinking
o Numbness

¢ Desensitization

® Reasserts control
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Risk Factors for Domestic Violence

Psychological

o Poor impuise control
o Low masculinity

@ Dominance issues
o Poor self-esteem & ego

o Intolerance
¢ Paranocia
o Passive-aggressive

- - => teadescies

— @ Avoidaoce patterns -
’ @ Anti-social personality
@ Depressive

Risk Factors for Domestic Violence

Demographic & Individual Factors

e Family history of violence

o Poor communication skills
o Maladaptive coping mechanisms

« Drinking, smoking, drugs, unsafe sex,
gambling, risk taking

e Attitudes about spousal abuse
o Stereotypical views about women

e Anger in marriage (marital conflict)

Risk Factors for Domestic Violence

Attitudes About Spousal Abuse
e Wife beating is justified

& Wives gain from beatings

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Case/Control Study
Outline

Sample: 200 cases & 200 controis

Analysis:
o Significant differences in the two groups

o IID file
o Peryonnel fie - Demographics

- » MMP!

o Patterns of abuse

Case Control Study

Screening Tool

¢ Questionnaire

© Surrogate measures (eg., attitudes) *
- Stress & coping

« Family history
o Personality & psychological traits

o Standard Psychological Assessments

* MMP! :
# Intensive Interview 5

o Family members, girifriends, spouses, etc.

Conclusions & Recommendations

Future Research Questions
e Effectiveness of these screening tools

o Targeted interventions

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Project SHIELDS

Project SHIELDS
Study Collaborators

A study to help Identify, Evaluate, and :
- Johns Hopkins F al O Balti z
Limit Departmental Str. . raternal Order more Police
P ess University of Police Department
Robyn R.M. Gershon, DrPH C. Karkashiao . G. McLhinoey Col. M. Patten
Johns Hopkins ;’ Eu;mm"c""“ D. Woods Dec. M. Lindsay
School of Public Health - La For
. D. Viabov ) Advisory Board
LEFS Meeting :‘:':‘“ Lt Col M. Boles Det B May
November 23 - 24, 1998 ~ P. K:'“ Dr. W. Haat Dr. A. Sbermas
- Dr. G. Clapperten Ms. L. Pettengill
’
Study Objectives Study Objectives

ePhase One - Survey

e Prevalence, correlates, and
consequences of police stress

oPhase Two - Interventional
® Participatory action research

¢ Relationship between police stress and format R 3
cross-over stress in police spouses °_TQM Te‘ams: to identify
® Relationship between police stress and mtervenufms sed on the data
domestic violence in police families '
Police Stress Model Police Stress Model
Stressors Health Outcomes T Stessors |
Aicey Stressors !
Demographies . Psychological <Deprs'sion Dcmograph:cs
Y ; Somatization \
Crit! .| Perceved | © Alcohol Abuse Critical | Perceived
Incicents 7| Stress \_ Behavioral < Physical Abuse Incidents ' Stress
/ A Injuries
/ Work Climate
Work Climate Physical ——— Health Satus
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“® Military Background 35% -

Stressors Stressors

Demographbics N=1103 Critical Incidents and Emotional Well Being:

{(68% Respoase Rate)
o Male 85% e Police Funeral 67% © PTSD Symptoms 25%
® Average Age: 36 years ¢ Education: o Needle Stick 54%  © Violent Arrests 1%
e Average Tenure: 11.5 years High School 15% o [ID Investigation 52%  ® Bloody Scene 17%
o Caucasian 64% Some College 55% o Shooting Someone 32%  © Hostage Situation  13%

. Married/Partered 68% College Grad 30% e Knowing Victim- 29% @ Chemical Spill 9%

Stressors
W imate: Equi .
ork Climate: Equity Perceived Stress
Women Men
o Criticized 29%  16% ° M"‘_“ = 185
® “Chosen” 34% 37% Median = 18.0
¢ Gender Jokes 43% 27% * Range = 1144
o Militant 6%  26% SO = 53
e Promotion 19% 16%
. *p<.0$
Associations Police Stress Model
Stressors Stress (Swess Outcomss | _ aasiey
Psychological < Depression
Odds Ratio Somatization
Demographics (race) 1.8* ] Alcohol Abuse
Critical Incidents 9.3* Percelved Behavioral Physical Abuse
Work Climate 3.5* Iojuries
*p<.08 Physical Health Status
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Outcomes - Psychological

e Low Energy 22%
e Headaches 12%
o Loss of Interest 6%

e Loss of Sexual Interest 5%
o Feeling Something Bad 4%

Outcomes- Behaviors

¢ Smoking - 24%
e Alcohol 17%
« males 20%
* 2age234 21%

o Poutiding Chest 4% o Injuries %
o Ending Life 1%
Outcomes- Physical Abuse Outcomes- Physical
e Chronic Lower Back Pain  35%
e Fellow Officer 7% e Foot Ailment 23%.
e Children 9% ¢ Migraines 20%
o Spouse 9% o High Blood Pressure 16%
e Insomnia 15%
o Parents (each other) 21% e Liver Disease 20%
o Parents (when child) 33% o Reproductive Problems . 6%
o Diabetes 3%
, o Heart Disease 3%
St Associatlibonsh Iosical Associations
€S§ ———Psycholiogica :
Y 0:08! Stress ——— Behaviors
o Odds Ratio Odds Ratio
Anxiety . 6.4 Alcohol 5.0*
Depression  10.7* Physical abuse (4ny) 3.5

Somatization 5.1*

*p<.08

Physical abuse (Spouse) 3.1*

9 <08
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1. Future analysis: coping
2. TQM
3. Interventions
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Associations
. Feelings u
Stress Physical gs About Work
o On Automatic Pilot 33%
Odds Ratio o Burned out From My Job 31%
Health Status 13~ ® “To work, I have to...” 17%
o Not Optimistic 13%
» End of My Rope 9%
e - ) *»<.08
Conclusions Conclusions
Stressors and Stress Stress and Health Qutcomes
eRace ¢ Psychological
o Critical incidents ® Behavioral
® Work climate © alcohol
< physical abuse .
@ Health Status
Recommendations

st




] ) I m ::..»-;-__n\._. S S,
. uestionnaire Develo ment and
STUDY PURPOSE Que p
Administration -
QM Phase
In October of 1997, Projccl Pv— - v
. R . . ; ide Alongs . .
SHIELDS, a 4 phasc (questionnaire Focus Groups Doce Swess In early 1999, three differcnt Total
development, questionnaire \l/ Quality teams of officers and
administration, analyses, TQM), 18 managcment were formed.
month study, was funded to meet o
two specific aims: . —
Cognilive . Spouse
> To apply epidemiological and Plol Tesling - Goics Team
lools to asscss and I Officor! Female
. . Sell-adminisiration Officers
characterize police stress and of questionnalre Management Tea
. . . . . lo officers and Team . eam
its rclationship with domestic spousesipariners -
violence in police families. : E"elc““e""ss
Review Toam
. . (assesses feasibility
> To develop risk reduction of recommendations)
stralcgics bascd on the vt Preseniations] ' +
recommendations of Tolal . of Dota Summary 1o
Quality Management Tcams Senior Command
using a participatory aclion and FOP
research model.
STUDY RESULTS
(N=1100 officers) olementatl
e a
THEORETICAL MODEL : Hrosiinn
Stressors:
w critical incidents and organizational
hping Mchwskns .
. climatc
Shessers Perceied Stess Significant Adverse Qutcomes: .
S . o .
> Psyf:holqg!ca.l (19% thoughts of The teams worked with rescarchers
endn?g their life) . using a participalory action rescarch
g Physical (health problems) approach to identily polential
Nt 0, H 0, N . .
- g Behavioral (24% smoking, 21% interventions based on the data.

Cletwic 4 . . . .
m,.» —e alcoholism, 9% injurics, 9%

» 1

(e Quconvs : spousal abuse)
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TQM Results
roblem: Critical Incidents
Dealing with unavoidable siressful situations.
A. Atteading Police Funerals
« Discuss risk at academy level,
o Mandatory ckebricting
+ Increase chaplaincy program.
3. Bloudy Crime Scene
¢ Vulnerability, risk perception, and
preparation training at academy level.
C. Needlestick Injuries
* Departmental BB and PEP polices and
cducation
D. Pesceived Lack of Support for officers in
trouble.
* Clear policies and proceduses on
management of inflractions.
+ Mandatory management training for all’
supervising personncl.
* Access recent refirees
@ roblem: Lessen “felt stress” and improve coping
skills.
A. Lack of physical and mental fitness.
1. Conduct mandatory annual physical and
psychological evaluations.
. Support gym attendance by allowing work outs
during work time.
. Support a public safety gym and fitness program
that officers can altend.
. Sponsor a wellaess program with trainers,
nutrition counsclors, cic.
. Support confidentiality.
. Have a private waiting arca for any counseling.
3. Lack of advancement
1. Install compulers at FOP and provide
linkage for distance learning.
2. St a management Jeadership and mentorship
progrann.
o Paperwork Burden
L. Install computers in all districts and cars, l.\plops
paid for by corporate spousors. ’
J. Overall Status of Policing '
1. Have the FOP and command work
collaboratively.
2. Lxamine the status of female police officers ahd
assign this to a high level commission. All
aspects must be considered (e.g.,
recruitment, training, clothing requircnients,
cte.Jand that pertain to female police.

l’roblcm' T,a_rgellng my zi(lviS}Se"sh‘ess'-"r'cl':iléd" e
outcomes !
A. Alcoholism ;
1. The FOP should sponsor an AA group for |
officers only. i
2. Training of Sergeants and up on carly warning
. signs. !
B. Accidents ;
I. Support special “police-level driving” school al
academy.
2. Officers involved in accidents should be rcquucd
to take this program and periodically a = i
random number of officers should also be ‘
assigned for retraining. T

C. Spousul Abuse |

1. Support and encourage cffective communicalidn'
and pariner commitment. There are sevc:mll
ways 1o do this. l :

Send trained spouses to the academy discuss how |

policing affects the marriage and family. I

Have trained “successful” scasoned police coup!cs :

serve as mentors to new police couples. ;

Sponsor police couples only “Marriage Encounter}’

weekends. ! !

Sponsor more couples activities, actively encouragc

spouse participation in social events, parties, picnics,

colfec hours, prayer sessions, pre-nuptial training, }
couples counseling, marriage therapy, ]
communication skills classes, parenting workshops,
etc. Make the spouses more a part of the police !
officers’ work life. ;

Encourage the women’s auxiliary group. They nced

to conduct a needs assessment to find out ways to

involve partners and strenglthen families (e.g.,

daycare vouchers, child care sharing for vacations

support groups for families with tecns, eldercare
issues, upcoming retircments, clc.)

Support for non-traditional partnerships and other

fumily members is neceded (c.g., for

girlfriend/boyfriend, parents, teens, etc.)

Provide information to police families via FOP

regarding numerous police web sites.

2. Give officers cell phones, beepers, so they can
reached by families at'all times. )

3. Limit the amount of avertime. Conduct financial
planning and management for new recruits |
(mandatory) and sponsor programs.

4. Sponsor retirement planning programs.

5. Ensure that BPD policies on spousal abuse arc

¢ o —————— - — = rn

-2
i@ e e s

PROUJECT

SHIELDS

Stiely to Help
ldentify, Evaluate
and Limit
Department
Stress

Project Shields

A Collaborative Project Betwecn

The Johns Hopkins Universily
School of Public lcalth,
. The Baltimore Police Departmae
&
The Fraternal Order of Police

National lnstitute ol Justice
Corrections and Law Enforcement

IFamily Support Mceting

) TFcbroary 2000
' Funding provided by NIJ

e e e .-,..,.,,..lesatand smstly snforqcct(z;ro tqlcrancc)
. . S . »
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STUDY PURPOQSE

In October of 1997, Projecl
SHIELDS, a 4 phase (questionnaire
devclopment, questionnaire
administration, analyses, TQM), 18
mounth study, was funded lo meet
two specilic aims:

> To apply epidemiological
tools to assess and
characterize police stress and
its relationship with domestic
violence in police families.

> To develop risk reduction
stratcgies based on the
rccommendations of Total
Quality Management Teams
using a participatory action
research modecl.

THEORETICAL MODEL

Suussas Percelved Stress

Acude
Ahcise
Qdcones

(Nutic
Mhese
Oeveres

5 on vk seade

Questionnaire Development and

Administration

¥ Gr Review of
ocus Groups Police Suess

- Questionnalies

Ride Alongs

Final Draft
of Questionnaire

T

Cognilive
and Pitol Testing

r
Sell-administration
of questionnake
lo officers and
spouses/pariners

Data Analysis

Reporis
and Presentations|
of Dala

STUDY RESULTS
(N=1100 officers)

Stressors:

critical incidents and organizational
climate

Significant Adverse Oulcomes:

> Psychological (19% thoughts of
ending their life)
> Physical (health problems)

> Behavioral (24% smoking, 21%
alcoholism, 9% injuries, 9%
spousal abuse)

Prasieee e e . R e T T e
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TQM Phasc

t
In early 1999, three different Total
Quality tcams of officers and
mapagement were formed.

"Police
Officer/
Management
Team

Female
Officers
Team

Effectiveness
Review Team
{assesses feasibilily
ol recommendations)

{

Summary lo

Senior Command
and FOP

Implementation
Commillee

The teams worked with researchers
using a participatory action research
approach to identify polential
interventions based on the dala.
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H
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TQM Results 'I"Foblem. Targeling my adveérse stress-related ] :
rob.lcm: .Crillcal Incidents oufcomnes ; \MO‘“‘ POLICE DEP s r
Yealing with unavoidable stressful situations. A. Alcoholism o Ay
A. Attending Police Funerals {. The FOP should sponsor an AA group for ; ¢ PROJECT
« Discuss risk at academy Jevel, officers only. . : > S S y
« Mandatory debricling 2. Training of Sergeants and up on early waming : . }I IELD 3
. lncrc.usc chaplaincy program, . signs. % Study 1o Help =
B. Bloody Crime Scene B. Accidents : Identify, Evaluate
* Vulnerability, risk perception, and I. Support special “police-level driving” school a ¢ A and Limit
preparation training at academy fevel. academy. ! i K/ Department
C. Necdlestick Injuries 2. Officers involved in accidents should be required “ Stress
* Departmental BBP and PEP polices and to take this program and periodically a |
cducation random number of officers should also be : e
D. Pereeived Lack of Support for officers in assigned for retraining. 1
trouble. C. Spousal Abuse i
* Clear policies and procedures on . Support and encourage effective communlcnnon?
management of infractions. and partner commitment. There are several |
+ Mandatory management (raining for all ways (o do this.
) supervising personnel, Scnd trained spouses to the academy discuss how . .
: + Access recent retirecs policing affects the marriage and family. PrOJ eCt S 1]] el df
'voblem: Lessen “felt stress” and improve coping Have trained “successful” scasoned police couples
skills, serve as mentors to new police couples. 1
AL Lack of physical and mental fitness. Sponsor police couples only “Marriage Encounter A Collaborative Project Betwe
. Conduct mandatory annual physicat and weekends. _
psychological evaluations. Sponsor more couples activities, actively encourage, The Johns Hopkins Universit
. Support gym attendance by allowing work outs spouse participation in social events, parties, picnics 3 ) . )
during work time. coffce hours, prayer sessions, pre-nuptial training, School of Public Health,
. Support a public safety gym and fitness program couples counseling, marriage therapy, The Baltimore Police Departn
that officers can attend. communication skills classes, parenting workshops, &
. Sponsor a wellness program with trainers, etc. Make the spouses more a part of the police . . )
nutrition counsclors, ctc. officers’ work life. The Fraternal Ordcer of Poli
. Support confidentiality. Encourage the women’s auxiliary group. They ne ;
. Have a private waiting arca for any counseling. to conduct a needs assessment to find out ways to ;
. Lack of advancement involve partners and strengthen families (c.g.,
1. lnstall computers at FOP and provide daycare vouchers, child care sharing for vacations National Institute of Justice
linkage for distance Ic“".""g' . support groups for ﬁ?mlhcs With teens, eldercare Corrections and Law Enforcement
2. Start a nanagement leadership and mentorship issues, upcoming retirements, ete.)
progrm, Support for non-traditional partnerships and other! ; Family Support Meeting
2. Paperwork Burden family members is needed (e.g., for : !
L. Install computers in all districts and cars, I'\plops girlfriend/boyfriend, parents, teens, etc.) i, ~
paid for-by corponite sponsors. 1 Provide information to police familics vin FOP | § i February 2000
). Overall Status of Policing ' regarding numerous police web sites. ! Funding provided by NIJ
1. Have the FOP and command work 2. Give officers cell phones, beepers, so they can be
collaboratively. reached by familics at-all times. { :
2. Examine the status of female police officers addy 3. Limit the nmount of overtime. Conduct ﬁnul\cﬁal i
assign this to a high level commission. All planning and management for new recruils }
aspects must be considered (e.g., (mandatory) and sponsor programs. j
vecruitment, training, clothing requircments, 4. Sponsor retirement planning programs. , {!
cicJand that pertain (0 female police. 5. Ensure that BPD policies on spousal abuse are '
e . ,..,..\...sleq,r,ané_ﬂriq!!y e..n.fo (zerq toiernnce) {
]
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National Symposium on Law
~~~~~~~~ _ Enforcement Families

Vel NGl 1993
National Symposium on Law Enforcement
Families, San Antionio, TX
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Partnerships_

@ Baltimore Police Department
- Colonel Margaret Panen

® Fraternal Order of Police
— Gary McLhinney

@ House of Ruth
- Odene Johmson

\\\\\
-~

¢ Introduction
~ Epidemiology of Law Enforcement
- Project SHIELDS Data

~ Psychological, physical, and behavioral
outcomes related to police swress

® Public Health Implications of Police Stres
- Economic and organizatonal implications
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lnf;ﬁauctjon

® Sources of Police Stress
® Measures of Police Stress

® Epidemiology of Police Stress

- Prevalence
- Incidence

.” - Risk faciors }

T

Introduction

T—

Tntroduction

® Measures of Police Stress

~ Project SHIELDS Swress Scale, | ,a=.89

“[ feel negative. futle, or depressed about wo

“l think that ] am not as efficient at work as | sho'
be”

* “My interest in doing fun activities is lowered beca
of my work™

+ I feel uncaring abows the problems and needs of the
public when I am a1 work™

“When | ask myself why | get up and go 10 work, the

only answer that ocewss © me is / have to”

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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 Introduction

® Epidemiology of Police Stress

Magnitude:
Sute & Local Law Enforcement =

922,000 FTE

Y 663535 Swom
+74500 Federal Officers

738,035 Towl Swom

- = QGender: < 15% Women -
< 25% Minority
~~\\~-._._
Introduction

® Epidemiology of Police Stress
+ High levels work stress, PTSD

+ High suicide rates  3rd highest of 130
(2.9 rario compared

o Alcobol abuseT municipal

" o Increased vulnerability over time
MMPI— somatizztionT, anxietyT, alcobolT

T ——
~—
.

Iﬁf’r‘odug_;tion

o Epidemiology of Stress

- Increased risk of mormtity (>10
and morbidity frorz:

tenure)

o Cancer (especially digestive and bladder)
® Hearn disease

o T Hypeniension, blood pressure
o T Trigiycerides, lipoproteins

o T Acue Ml
o T Chronic back
® Rates ~ 20-25% aleobolism

o Drug use = 2-10%

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.



roject SHIELDS Data

® Respondents:
N=1106 (70% respouse rate)

- Male
-  Meaan Age

- Mean Tenure
- Caucasian
- ‘% “ Mamed/Partner

Military
-  Some college or +

Pl:c‘)]'é?:t"SHlELDS Data

@ Major Work Stressors

- Critical Incidents
“If you have ever experienced any o,
Pplease indicate how much it emotio

you " (% reporting “very much™)
© Anending a police funeral (55%)

» Being the subject of an ITD investigation (34%)
® Experiencing 2 aeedle stick injury or other

blood or body fluids (30%)
© Making 3 violent arvest (19%)
® Personally knowing the viettm (16%)

[

——

Project SHIELDS Data

® Major Swuessors

~ Organizational & Job Related
® 1 have had to make split second decist
that could have had serious conseq

rung “agree™)
the street
., .)

o Police work must come before apything - i
families (72%)
» Media repors of alieged police wrong-doing are QSN

against us (67%)
& The sdministration does not support officers who
vouble (66%)

® There is not enough time at the beginning or end of the
day for my chores at home (58%)

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Projectné'HIEL_[.JS Data

® Significant Associations Berw

Stressors and Stress

QR
o Critical incidents 93
® Organizational climate 35
et - « Demographics (race) 18

—
S

ProjeEF.SHlE,_I:DS Data

® Psychological Outcomes

~ Low energy

- Headacbes 12%
- Loss of interest 6%
- Loss of sexual imerent 5%
- Feeling something bad 4%
-  Pounding in chest 4%

—  Thoughts of ending life 1% (o=il1)

...

® Physical Outcomes

- Chronic low back pain
~ Foot problems 2%

- Migraines 20%
~ High biood pressure 16%

- lInsormia 15%
~ Reproductve problems 6%

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Project '»’S.VH’I'ELPS Data

@ Behavioral Outcomes

- Smoking 24%

- Alcohol
males 20%
. [ X ) 21%
- = ~ Injuries 9% -
—~
Project SHIELDS Data
@ Physical Abuse "
Jarget - Ma
Spouse/Parmer 7%

Children 9%

Feliow Officer %%

T ——
...
"~

Project §FﬂEL_pS Data

@ Behavioral Qutcomes
~ Significant Associations with Physi

Abuse
OR,
® Work stess 3.12
©® Female gender 2.78
® History of parental abuse 272
® History of pareats abusing 2.58
each other

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Project SHIELDS Data

® Stress — Outcomes Relatonsin

Officers with High Swess are:
~ 30% more likely to report poor health

— 3 times more likely to abuse spous:
- 5 times more likely to report aicoholism

.~ =5 times-more likely to have somatization
- 6 times more likely to have anxiety

~ 10 times more likely to bave depression

—

“Public Health

Implications of Police Stress

@ Variables to Consider
~ Cost of hiring process

- Cost of training recruits
- Cost of retraining officers

® Tumover Rates
~ Cost of ernpioyee turnover

~ Costof swess-related llness and injuries < i
~ Cost of lost productivity (abscateeism) (Workers'

- Cost of sberant bebaviors Y Legal foes
¢ PR davage

.

Public Health

Implications of Police Stress
® Cost Estimares

- Hiring/screeming = $2.500-53.000 for eacB¥gnal candidate
- Training recruits = $14,000/cach x 100/year. g

8% drop~out rate
- Retraining officers = @ $1000/year/each

- Turnover rates = roughiy 3% (but 30% of resignatic
18-24 months afier academy training)

~ Stress-related illness < Psychiatric (~3$200,000/y
(Toul) Medical ($250-300,000/,
- Aberrant behaviors - legal ~ §

(50-70 dv/year)

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Stemm.,

“Conclusions &

Recommeéndations

e Law Enforcement Agencies
- Determine prevalence of swess

~ ldentify root causes (structural changes)
= Address root causes
- Involve frontiine and families in prevention

- Focus on improved person/job fit
.. = Contnye to trend/monitor indicators (e.g., accident

- rates, workers® compensation, REROVeT, €tc.)

This document is a research regort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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AMid-Atlantic Regional Communin: Policing Institue
by
=8,

2

Domestic Violence in Police Families:

September, 1948
Mid-Atlantic Regional Community Policing
Institute, Baltimore, MD

Early DetectionIntervennion Programs to Jdentify Abusive
Officers

byn R.M. Gershon, MHS, DrPH

Partnerships

» Baltimore Police
Department

Colonel Margaret Patten
» Fraternal Order of Police

Gary McLhinney

» House of Ruth
Odette Johnson .

Discussion Outline

* Introducton
- Background information

~ Models of Domestc Violence in Police
Families

+ Risk Factors
+ Project SHIELDS Data
~ Qudine

- Results
+ Case-Convol of Study of Police

Officers Accused of Domestic Violence
- Results

+ Conclusions and Recornmendations

This document is a research reBort submitted to the U.S. Department of Justice. This report

has not been published by the

epartment. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.

Department of Justice.



Introduction
Background Information

Extent of the Problem
» Workforce

» Dazta on Domestic Violence in Police

.. Families
= - 1992 survey of 300 officers - 40% -

- Anecdotal data

Introduction

- Epidemiology of Police Stress

Magnitude:
State & Local Law Enforcement =

922,000 FTE

Y 663,535  Swom

=74,300 - Federal Officers

738,035  Total Sworn

Gender: < 15% Women

< 25% Minonty

¢

Introduction

*+ Epidemiology of Police Stress Staristics
o High levels work stress, PTSD

o High suicide ra1es  3rd aighes of 136 oceupations
(2.9 ratio comparec io other

o Alcohol abuse municipai workerss

+ Increased vulnerability over time

MMP]— somatization?, anxierv?. alcohol”

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Introduction

Mode! of Domestic Violence in Police Families

Non-work Demoygraphic &
reiated swess  Individual Factors
« Sunavor
Demographic & ___ perceived Szess ——  COPING /\ -+ Bumzou:
Individual Factors —Meghagiam N\ rEE—

fomoFoary  * Predaar
“~Police -~ =7~ WorcRelmed |,_; Organizional . :

- “ Operazions , Soessons : Faciors :
—Stess_ — M
Criteal i bl
Incidents
Introduction

Characteristics of the “Predator™

+ Pessimism

Shattered core beliefs

Heuristical thinking.
* Numbness

« Desensitization .

* Reasserts control

Project SHIELDS

» Measures of Police Stress

- Project SHIELDS Stress Scale, 11 items, a = .89

+ | feel negauve. futile. or depressed about work™

+ ~! think that | am not as efficient at work as | should
be~

= My interest in doing fun activities is Jowered because
of my work”™

+ “l fee) uncanng about the problems and needs of the

public when | am at work”™
» "When ! ask myvself why | gei up and go 10 work. the

only answer that occurs o me is [ have 10

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.



Project SHIELDS Data

* Respondents:
N=1106 (70% response rate)

- Male 86%
- Mean Age 36 vears
- Mean Tenure 11.3 vears
- Caucasian 64%

- - =Married/Parmer 68%
-  Mihary 35%
~ Some college or + 85%

Project SHIELDS Data

* Major Stressors

~ Critical Incidents
“If you have ever experienced any of the following,

please indicate how much it emotionally affecied
you.” (% reporung “very much”)

_ * Attending a palice funeral (55.4%)
» Being the subject of an D investigaton (33.8%)

+ Experiencing a needle stick injury or other exposure 10
blood or body fluids (29.7%)
- Making a violent arrest (19.3%)

« Personally knowing the victim (16.3%)

Project SHIELDS Data

» Significant Associations Between
Stressors and Stress

QR.
- Critical incidents 9.3
+ Organizanonal climate 35
+ Demographics (race) 1.8

This document is a research reBort submitted to the U.S. Department of Justice. This report

has not been published by the

epartment. Opinions or points of view expressed are those
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Project SHIELDS Data

+ Psychological Qutcomes

- Low energy 22%
~ Headaches 12%
- Loss of interest 6%
- Loss of sexual interest 5%
- Feeling something bad 4%

B, - "~ “Pounding in chest 1% .
-~ Thoughts of ending life 1%

Project SHIELDS Data

» Behavioral Outcomes

- Smoking 24%
- Alcohol
males 20%
>34 21%
-~ Injuries 9%

Project SHIELDS Data
+ Physical Abuse
. Officers

Tage Men Women Touwi

Spouse/Parmer 367748 20109 76.857
(7%) (18%) (9%)

Children 67712 10110 TR
(9%) (9%) (9%%)

Fellow Officer  21/916 47153 751069
(7.82%) {3%) {7%)

-

This document is a research reBort submitted to the U.S. Department of Justice. This report
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Project SHIELDS Data

+ Behavioral Quicomes
- Significant Associations with Physical Spousal

Abuse
QR
- Work stress 312
+ Female gender 278
. o - "Historv of parental abuse 272
+ History of parents abusing 2.58
each other

Project SHIELDS Data

* Stress — Outcomes Relationship

Officers with High Stress are:

- 30% more likely to report poor health

- 3 times more likely to abuse spouses/parter
— 5 times more likely to report alcoholism

— 5 imes more likely to have somatization
~ 6 times more likely to have anxiery .

- 10 times more likely to have depression

Case Control Study

Overview

* Methodology
- Known abusers v.s. random controls

* Record review
~ Demographics

= MMFPi scores
- Are there significant demographic differences

berween cases and controls?
~ Are there significant MMP! score differences

between cases and controls?

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those

of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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Methodology

Design

Review of Cases af Domestic Viowncs 1992.1898

e
106 Cases of Damwee Veatoner
[lbambihshosstuteibadisbord)

Ourwmgreerec Avnconed Commmnec
Qats Vemserco Daa MDY

)
Dess

Comtrois 1992-1998

108 Contrais

e o,
Demographic: : Mun
. Dma i

Dals

Results
Demographics
Cases Conuols
(N = 106) (N = 106)
Gender Male 84% (n=89) 8 M
(90)
Female 16% (n=i7) 4 F(15)
Age Mean = 33 years
Race African American o=58 n=28
Caucasian n=29 ne=>54
‘ Onhes a=1 ne=6
Results
Demographics
Cases Controls
Yearsonthe Mean 8.5 6.1
Foree
Unit 2tr0l 75 72
Investigation 15 14
Acministration 8 2
Otber ° 17

This document is a research re
has not been published by the r 5 0 ts 2X|
of the author(s) and do not necessarily reflect the official position or policies of the U.S.

Department of Justice.
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Results
Domestic Violence Cases

Relauon

- Male Abuser

- Wife=48% (n=43)
- Girlfriend=25% (n=22)

70

(n=24)

Relation

Results

Domestic Violence Cases

Female Abuser
~ Husband=12% (n=2)

- Boyfriend=35% (n=6)

— Former husband/boyfriend=18%
(n=3)

- Girlfriend/parmer=35% (n=6)

Results

Domesuc Violence Cases

Allegations

68% Actual assault
9% Threat
3% Harassment
20% Other
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Results
Domestic Vioience Cases

Final Depositions

61% Closed, unsupported, no
tesumony

17% Closed, lack of physi‘cal evidence
16% Pending

~ 3% Sustained/corroborated

1% Not sustained

Results

Domestic Violence Cases

Department Actions Taken

17% Of accused were arrested
26% Had a protection order

. issued .
64% Were suspended from duty

> 80% Cases closed

Results

Domestic Violence Cases

Prior History

23% Had one pnior
2% Had two or three priors

3% Had > three priors

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.



Results

Domestic Violence Cases

Assignment

50% Of all domestic violence cases

came from four districts

_~  The foor districts also had the four
highest violent crime rates.

Results

MMPI

+ No Significant Differences on Ten

Clinical Scales & Three Validity
Scales

+ Trends in Domestic Violence Cases:

- 4 depression
~ / social introversion .

- 2 mascyline/femninine
‘= hypomania

Conclusions

+ Some demographic differences

noted

» Police deparmment took action,

victim withdrew charge

» Most abusers had a prior history

» Abusers come from high risk

distnicts

> MMP] cannot differentiate - at least
not as a screening tool

This document is a research reBort submitted to the U.S. Department of Justice. This report
has not been published by the Department. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
Department of Justice.
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Recommendations

+ Develop 2 benter screening tool
(“Resiliency™)

» Screen for coping, atnitudes, history

« Probe history more thoroughly

+“Target high risk districts for
interventions, rotate officers

Recommendations

+ Develop support for victims of
domestic violence - support must be
tangible
- health care benefits
~ safe house
~ group support
~ police deparument liaison

This document is a research regort submitted to the U.S. Department of Justice. This report
epartment. Opinions or points of view expressed are those
of the author(s) and do not necessarily reflect the official position or policies of the U.S.
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